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Background: AgriFin Program Objectives
SHF INSIGHTS

BACKGROUND

• Globally, more than 1 billion people are employed in agriculture. Most are 
small-scale farmers in developing countries.

• Smallholders face complex that include lack of access to markets and
quality services, competition over land, over-reliance on rain-fed  agriculture, 
lack of water for irrigation, massive urban migration, and shocks caused by  
climate change, including floods and drought.

PROGRAM 
APPROACH

• AgriFin is leveraging the power, convenience, and prevalence of mobile 
phones to  help smallholder farmers boost their harvests and incomes

• AgriFin employs a market facilitation model to drive scalable, commercial 
innovations for smallholders with agricultural ecosystem partners who 
include mobile network  operators, financial institutions, service providers, 
farmer networks, technology  innovators, agriculture value chain players, 
government and other stakeholders.

• The core problem AFA seeks to address is the inclusion gap for smallholder 
farmers  (SHF) who lack access to affordable, accessible, demand-driven 
financial products and  services that drive higher productivity and income for 
their households.

Contents



Source: Mercy Corps AFA - Benchmark Study of Smallholder Farmers of 
Kenya, 2015

Most of the 7 million smallholder farmers in Kenya live in poverty,  largely due to 
barriers accessing Inputs, Knowledge, and Finance
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Overview: Smallholder Farmer Insights

• In Kenya, the agriculture sector 

employs  over 75% of the 
workforce and  accounts for 30% of 

GDP

• There are over 7 million 
smallholder  and subsistence 
farmers, who account  for over 

85% of Kenya’s agricultural  output 

and 70% of marketed produce

• The majority of smallholders live in  

poverty – earning under US$ 2.50 

per  day 

• Poor quality inputs, limited 
access to  finance, and lack of 
knowledge are  major 

impediments to farmer income,  

given their effects on farmer  

productivity and farm management

Expensive and poor quality inputs reduce yields
“Hay is expensive for me and I  also don’t 
have big land to grow  enough hay. These 
seeds I got  from Nyala will go bad before 
I  plant them”
- Richard, Laikipia

Existing lending practices limit access to finance
“I know I’ll have more milk if I  feed my 
cow more. But  whenever I request more 
inputs,  I don’t get as my coop thinks I  
won’t be able to repay”
- Mwahiu, Ndaragua

Lack of knowledge on farm practices reduces incomes
“If only I knew what to feed  my cow 
each passing day, I am  sure I would 
have more milk”
- Helen, Laikipia
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There are multiple capacity constraints that limit smallholder farmers from engaging in more profitable 
forms of agribusiness. Constraints include low levels of digital and financial literacy as well as poor 
agronomy and market linkages

Limitations faced by farmers

Digital Literacy • Not fully aware of the range of digital, financial and information services available to them
• Do not fully understand how to use the digital financial services in the market
• Not aware of key MNO contracting information e.g., what happens when a customer loses a SIM card, 

the cost of using digital services
• Struggle with signing up for digital financial services
• Have concerns over money loss when using digital services as compared to tangible cash

Financial Literacy • Are not aware of the various financial products available, often relying on perception and hearsay
• Continue to use traditional financial services due to cultural norms
• Do not have required financial planning and management skills
• Perceive formal financial services as expensive to use

Agronomic
practices

• May not begin farming cash crops because they require new and more sophisticated agronomic know-
how

• Some continue to use traditional agronomic practices due to cultural norms
• Often do not generate enough income to purchase inputs or mechanization
• In many regions, although government extension workers exist, they are few and can’t support all farmers 

adequately

Market Linkages • In non-cash-crop related value chains, marketing organizations such as cooperatives do not exist
• Farmers are unable to add value to their produce, limiting revenue

While digital products can help overcome challenges associated with financial literacy, agronomic practices 
and market linkages, farmers do not have the right skills to use digital platforms

AFA Farmer Capability Lab
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