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AFA Program Objectives
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Tech Innovation & Agriculture



Products & Services for SHF

Last Mile Distribution

Farmer Capability Tools

Technology Start Up Acceleration

Alternative Data & Credit Scoring

Tanzania Program Launch

Innovation Focus





Outreach:

800,000 Farmers



TANZANIA PROGRAM LAUNCH

AgriFin Accelerate Engagement Model
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Country Engagement Model



The AFA Team
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ECOSYSTEM FRAMEWORK: A DIGITALLY ENABLED AGRICULTURAL SECTOR
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In a “digitally-enabled system” SHFs become connected and can gain access to a range of new services 

delivered directly to support their needs; New service providers use new channel infrastructure to design and 

deliver new services
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Ecosystem Approach



Tanzania Program Launch

Human Centered Approach: Personas
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The PPP is a consortium of public and private partners that facilitates 
forward-buying contracts to support farmers from seed to delivery

Extension Service Providers Input Suppliers Offtakers/Buyers

Guarantors/FinanciersBanks Aggregation Providers Insurers (future)

Advisors

3years 750
million USD 
in aggregated 
demand 75

thousand 
farmers 
supported 60+partners 

engaged

The WFP Patient Procurement Platform aims to create an integrated, stable market for maize

Partners involved in the PPP include:

• Basic Element Limited
• Kijenge Animal Products
• Ken Millers
• Kibaijgwa Maize Flower
• International Tan Seeds Limited
• Silverlands Tanzania Limited
• New Bugaloo
• Ruaha Millers









TANZANIA ECOSYSTEM STUDY

INTRODUCTION 

AFA Tanzania Ecosystem Survey: completed from September 

2015 to January 2016 by Dalberg Development Advisors

Survey included ecosystem stakeholder interviews, value 

chain analysis, agricultural payment study, desk review and 

field farmer focus groups

AFA Tanzania Ecosystem White Paper: completed by AFA 

based upon the survey, CGAP 2015/2016 Farmer Diaries, 

InterMedia 2015 study and initial program activity.

Study Objectives:

 build a strong evidence base for AFA program activity

 share analysis with ecosystem stakeholders to inform DFS 

activities



Tanzania Ecosystem Study

Importance of Agriculture

Source: AFA Ecosystem Study, Dalberg 2015.



Tanzania Ecosystem Study

SHF Segmentation

Source: National Survey and Segmentation of Smallholder Households in Tanzania. CGAP 2016.

61.5 million 

smallholder 

households



Tanzania Ecosystem Study

SHF Segmentation

Source: National Survey and Segmentation of Smallholder Households in Tanzania. CGAP 2016.

61.5 million 

smallholder 

households
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Explosion of Mobile Money



Tanzania Ecosystem Study

MM Reaching Rural Areas, Poor & Women

Source: Financial Inclusion Insights Tanzania, InterMedia 2015



Tanzania Ecosystem Study

SHF Financial Inclusion by Segment

Source: National Survey and Segmentation of Smallholder Households in Tanzania. CGAP 2016.
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Growth in DFS Targeting SHF

Source: AFA Ecosystem Study, Dalberg 2015.
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Growth in DFS Targeting SHF

Source: AFA Ecosystem Study, Dalberg 2015.
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Meeting Smallholder Needs

Source: Smallholder Farmer Diaries. CGAP 2016
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Mapping SHF Value Chains

Source: AFA Ecosystem Study, Dalberg 2015.
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Growth in Digital VAS Targeting SHF

Source: AFA Ecosystem Study, Dalberg 2015.

Sample providers of 
common non-financial 
products:
• Ag. Info: Vodacom, Tigo, 

Esoko, Habari Mazao, 
Sibseonke

• Supplier mgmt.: Esoko
• Trading platform:

One2Two, m-Kilimo
• Tendering platform: 

Sibesonke
• Digital extension 

services: Tigo 

Sample service 
providers:
• Tech: Esoko, 

Sibesonke, Habari 
Mazao, Kopo Kopo

• MNO: Tigo, Vodacom
• Other: Radio One 

International (Media)

• While the space is developing, Tanzania has few at-scale digital information service products
• The most common products are information and extension services. Over 50% of the information and extension service 

products are bundled with trading or tendering platforms
• Donor-NGO and start-up providers are overwhelmingly the most common non-financial service provider followed by mobile 

network operators who are beginning to adapt traditional non-financial services to digital platforms

SUMMARY

Number of Service Providers by Types of Services Offered Number of Existing Products by Service Provider

1

2

Donor/ NGO 9

9Start-Up

MNO

Commercial
Bank1

1

1

1

1

2

2

Tendering platform

Farmer helplines

Distribution management

Supplier management

18

Traceability systems

Trading platforms

Agriculture Information
Services

Digital extension
services
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Growth in Digital VAS Targeting SHF

Source: AFA Ecosystem Study, Dalberg 2015.

Direct to farmer training General training

VC partners

Poultry Bananas Dairy Sunflower

• Muvek
• BRAC

• RECODA
• Banana Investment Ltd
• Crop BioScience

• EADDII
• ASAS Dairy
• Tanga Cooperative
• Faida Mali

• Mt. Meru Oli Millers
• SNV
• CEZOSOPA
• TASUPA

Agriculture experts
• Ministry of Livestock 

and Fisheries
• ILRI

• Crop BioScience • Heifer International
• ILRI
• Tanzania Dairy Board
• Ministry of Livestock 

and Fisheries

• Ministry of Agriculture 
and Food cooperatives

• TEOSA



Design products tailored to SHF need

• Women & Youth

• Specific Risks

Ensure great SHF user experience

Digitize value chain processes/payments

Help poorest commercialize & diversify

Leverage interoperability 

Expand rural agent & merchant networks

SHF aggregation & direct service models

Bundle DFS + DIS for impact 

Optimize markets with digital tools

Build farmer capability 

Leverage data

Opportunities

TANZANIA ECOSYSTEM STUDY



Thank You!


