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AgriFin Digital Farmer Program
Scope of Work

Firm or Individual:	TBD
Program:  	Climate Kic & AgriFin Digital Farmer 
Scope of Project:	WINnERS diversity plus – Gender Inclusion Training for Weather Index Insurance 
Country:	Tanzania
Estimated start date:	01.05.2020		
[bookmark: _GoBack]Estimated end date:	31.07.2020		
Task Manager:	John Mundy
Technical Support: Martin Warioba, Clare Cheptumo

Program Context											
One billion people in rural areas around the world live on less than US$1.25 a day1 including nearly 500 million smallholder farmers (SHF) who provide 80% of the food for the developing world.2 For the 70 million smallholder farmers living in Sub Saharan Africa,3 farm productivity is only 56% of the world's average. This is due to a range of risk factors, including weak infrastructure, poor market linkages and lack of access to information and critical services including finance, inputs and extension, as well as a wide range of social factors.4  
SHFs are the most underserved group in the world by financial services, with women and youth at a particular disadvantage.5 Investment in this sector is critical, as economic growth from agriculture is at least twice as effective in reducing poverty as growth in other sectors.6 At an estimated $450 billion, the global demand for smallholder agricultural finance is largely unmet. Impact-driven agricultural lenders are estimated to reach no more than two percent of demand.7 Digital technologies can be a powerful tool to reach smallholders with information, market linkages and financial services with extremely low costs at sufficient scale. A recent McKinsey study estimates that mobile and internet technology can drive up to $3 billion in annual agricultural productivity gains by 2025.8 However, McKinsey points to the specific scale challenge for mobile agriculture services, recommending focus on the full ecosystem around farmers, including warehousing, logistics, finance and insurance to drive a critical mass of uptake.9 It is difficult for a single player to achieve scale in this space on its own. Partnerships and high functioning market ecosystems are essential to build sustainable and efficient agricultural markets.
The AgriFin Digital Farmer program is a two-year, $5 million program funded by the Gates Foundation.  The core problem AgriFin Digital Farmer seeks to address is the inclusion gap for smallholder farmers (SHF) who lack access to affordable, accessible, demand-driven financial products and services that drive higher productivity and income for farm families. The ecosystems required to serve smallholders are both complex and fragmented. Market actors are often hampered by lack of strong understanding of smallholder needs and are therefore unable to design impactful products, channels and other relevant services for them. At the same time, farmers often lack the information, trust and capacity to access and productively utilize new products and tools. This is a key area related to AgriFin’s nascent communications strategy.	
AgriFin Digital Farmer Program Overview							
Drawing on Mercy Corps’ experience implementing the AgriFin Mobile and AgriFin accelerate programs, AgriFin Digital Farmer will support the expansion of digital financial services (DFS) to one million farmers in Sub-Saharan Africa (SSA) over two years, delivered by growing ecosystems of diverse service providers. AgriFin Digital Farmer’s primary target group is unbanked smallholder farmers living on less than $2.50 per day in Kenya, Tanzania, Ethiopia and Nigeria. Three outcomes will contribute to the achievement of this goal:

Outcome 1: Market actors expand, improve and continue to offer high-impact DFS products and services that are tailored to address the expressed needs of SHFs;
Outcome 2: Farmers increase capability to access and utilize demand-driven, high impact technology-enabled financial products and services relevant to SHFs;
Outcome 3: Ecosystems around both supplier and farmers emerge supporting provision of digital financial and informational services to SHFs that are used at scale.

The program’s core innovations are: 1) a rapid iteration engagement model to drive innovative, client-centric product development; and 2) our work with partners to develop “bundles” of mobile-enabled services offering farmers affordable access to digital financial and market informational services.   Specific focal areas for innovation will include the use of digital technology to educate and inform farmers, tech start up acceleration, the use of new and alternative data to support financial service design and the use of human centered design techniques to ensure products are closely linked to the needs of farmers, particularly women and youth. The program will follow an ecosystem and market facilitation approach supported through partnership activities and dissemination of evidence-based learning to ecosystem actors following a Market Systems Development (MSD) approach, with a strong gender focus. The program will also include a strong and targeted communications focus

Background for Proposed Engagement								
Smallholder farmers make-up 80% of the production in Africa and approximately 70% in Tanzania but are the least able to adapt and access credit to invest in their farms. The access of smallholder farmers to global supply chains where there is a greater ability to invest and take on risk, presents a significant opportunity to address this challenge. Local cooperative organizations and farmer groups formed are enabling smallholder farmers to collectively supply multi-national organizations with their surplus produce as well as larger local buyers. Banks are also able to extend loans to these farmers through these organizations based on these contracts. These models are however limited in scale as credit is expensive due to the risk of the loss of yield (particularly weather variability – the number one source of risk of crop loss) being carried by the individual smallholder farmers.

To eliminate the scale limitations to these models, Imperial College London used Artificial Intelligence and machine learning technologies to develop a mechanism to de-risk access to finance for smallholder farmers. The developed mechanism, which is mainly a weather index-based insurance, is bundled together with input credit provided by commercial banks, de-risking approximately 30% of the loan extended to farmers.
This mechanism was piloted with Farm to Market Alliance (FtMA) program in the past two years. From the pilot it was observed that women are under-represented amongst beneficiaries of access to supply chains and de-risked finance (41 % while representing 52 % of smallholder farmers). And globally, it is known from several studies that women-headed households are unjustly affected by both the lack of access to credit and these new types of mechanisms that will allow them to invest in their farms. Recent empirical analysis which focused on countries such as Tanzania demonstrated that although women are represented in a similar proportion to men in the agricultural workforce, they are significantly less likely to be able to access the improvements needed in their farms. When the gap in this access closes, the productivity gains and returns on investment achieved by women are significantly higher than those achieved by men. Data provided by the FAO show that if women had the same access to and control over productive resources such as improved inputs (e.g. seeds, mixed fertilizers) as men, they could increase yields on their farms by 20% to 30%. This could raise total agricultural output in developing countries by 2.5% to 4%, which could in turn reduce the number of hungry people in the world by 12% to 17% (100-150 million).
Therefore, Imperial College through EIT Climate – KIC (CKIC) which is a European knowledge and innovation community, under the Climate Justice Resilience Fund (CJRF), has formed a program to work on designing mechanisms, incentives, training, awareness materials and digital means through which more women can gain access. 
In Q4 2019, Mercy Corps AgriFin worked closely with human centered design (HCD) specialists to determine the barriers for women to access these financial innovations to supporting their farming activities during the first two-year pilot under FtMA. The output of the design research will be used to inform and lead implementation activities through new training materials for partner banks such as NMB and CRDB, and intermediary organizations with farmer organization presence such as PASS and AMDT. 
AgriFin therefore seeks a training material designer to support the design of materials and approaches that will support the reduction of the gender access gap to bundle input credit products with weather index insurance under Imperial College, EIT Climate – KIC (CKIC). These training materials and approaches will then be disseminated to CJRF partners. 
Proposed Project Activities to be Supported by Mercy Corps AgriFin
The input credit / insurance solution that will best engages female smallholder farmers, considering the overall product architecture, delivery channels, and onboarding and training approaches in particular has been developed through Human Centered Design which generated insights on the needs and pain points of female smallholder farmers and opportunities to improve engagement with bundled credit / insurance products. We will focus this exercise on women who are part of farming cooperatives and credit groups. 

This next phase of the project will focus on developing training materials which can be used to support the consortium of partners raise awareness of the weather index insurance backed credit bundles for smallholders. The training materials will be developed in response to the findings of the research conducted during phase 1 and will pay specific attention to messaging and channels relevant for increased uptake by female smallholder farmers. 

The training will seek to address the following themes: 
a. What is weather index insurance? 
b. Benefits of weather index bundled with input credit for smallholder farmers and farm families;
c. Debunking myths about weather index insurance, what it does and does not do; 
d. Description of Insurance available via the WINnERS product and why it is suitable for
smallholder farmers;
e. Gender based messaging for increased uptake of crop insurance from female smallholders;
f. Providing information and tools for farmers to access insurance, make successful claims and report barriers to access. 
The training materials will be devised in a flexible manner for further customization from service providers and financial service providers as products evolve. The trainings may take play via digital means, analogue field-based training of trainer or cooperative training techniques, and therefore should suit digital delivery channels (via SMS for example) as well as analogue.  
AgriFin will monitor project progress and review outputs prior to final dissemination with Imperial College and Climate KIC. Below is a further breakdown of deliverables expected as result of the Human Centered Design component of the multi-year Climate Kic program. 
Deliverables
It is expected that the training material project deliverables will be:
I. Training content development plan
II. Training content templates for customization
III. Final training content 
Project Learning Agenda					
To achieve Mercy Corps’ AgriFin objectives to expand services to one million smallholder farmers, increasing farmer incomes and productivity while achieving 50% women inclusion, AgriFin seeks to build on the current field of learning linked to specific learning questions below:
1. What evidence exist from women targeted interventions that resulted in higher product uptake by women?
2. What farmer access journeys can be deployed to ensure women get reached?
3. What digitally enabled solutions provide greater promise to reach more women?

Budget and Terms of Payment										
Payment will be approved upon acceptance of final deliverables and according to agreed instalments indicated within the signed contact between Mercy Corps AgriFin and the consultant.
Necessary Skills and Experience						
The insurance and training specialists working on this project should demonstrate expertise related to smallholder farmer focused crop insurance products and services, women inclusion projects, and training material development.
Ownership/Control of Work Product/Publication	
Matters relating to ownership and control of work product and publication of materials produced during the course of this engagement will be addressed in the main contract agreement entered into between Mercy Corps and the Consultant for performance of services for AgriFin program.

Authorship and Acknowledgement 						
Authorship and acknowledgment of any materials produced by the Consultant during the course of this engagement will be addressed in the main contract agreement entered into between Mercy Corps and the Consultant for performance of services for AgriFin program.

Task Manager/Reporting									
The Task Manager for this engagement is AgriFin Tanzania Country Director, John Mundy 
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