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AgriFin Accelerate
                            Consultant Scope of Work (SOW)
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Annex 1
 
Firm or Individual:      	Jamie Creixems
Program:         	            AgriFin Accelerate Program
Scope of Activity:         	Wordpress Web Developer / Designer
Job title: 			Consultancy	
Country:                          	Kenya
From:                                	27 January 2020
To:      	                        31 May 2020
Task Manager:              	Program Officer, MErL Unit
Purpose of Engagement  	
Mercy Corps AgriFin Accelerate (AFA) actively informs and engages all stakeholders regarding Program activities in order to maintain the highest level of trust and integrity in the AgriFin sector. As part of continuous improvements and expansions of its outreach, AFA is engaging a Web Developer to work hand in hand with our communications and technical staff to ensure that our Program website’s written, graphic, audio-visual design and user experience meet the highest standards. 

The purpose of this Consultancy is to update the layout and content of Mercy Corps AgriFin’s website (www.mercycorpsagrifin.org) in order to:
1. Highlight the program’s most recent content in a manner that is both interactive and dynamic 
2. Improve first impressions and overall user experience for site visitors
3. Optimize navigation 
4. Provide filter values (e.g. in the library and blog pages) that encompass all items by at least three categories
5. Improve accessibility (preview / download) of library content
6. Optimize the website search function / Search results pages      
7. Optimize and standardize overall user interaction / experience and responsiveness across the website.

Our top priority is establishing credibility and feasibility of the Program to our audiences, made up of current and potential partners and donors/investors. Our secondary goal is making it very easy for visitors to the website to access key information that relates to our Program’s activities, especially recent/upcoming stories, publications and events, as will be clearly outlined in detail at inception of the Consultancy. The final goal of this consultancy will be to ensure the website, especially the Blog and Library pages are optimized both for search engines and website visitors. It is expected that access and usability will be seamless and intuitive both in the front and back-end (with minimal dependence on code).
[bookmark: _heading=h.30j0zll]


Scope of Work	 
Background
Via this SoW, Mercy Corps AgriFin Accelerate (AFA) will partner with a qualified WordPress Web Developer / Designer with at least 5 years’ demonstrable experience.  

Scope
The objective of this SoW is to re-design the Program’s website, to ensure that it clearly portrays AgriFin’s feasibility and highlights impact with a focus on first impressions and user experience from the homepage onwards. 

Key Duties and Responsibilities
· Update existing web pages and interfaces to finished deliverable front-end appearance, accessibility and performance
· Design a new landing page (Home) that demonstrates/highlights:
1. AgriFin’s feasibility: (reach to-date, # of partners, geographies)
2. Allows the reader to visualize project outputs (to be discussed/shared with consultant after contracting)
3. Whom we work with & how
4. Our vision for scale - how do we reach 25 million?
5. Live Program updates e.g., new publications, news & events etc.
· Working closely with task manager/Program staff, design and implement improvements for UX/navigation – design for overall web navigation with a focus on the home page.
· Support Program staff to tailor content & language in the Home Page & Program Overview sections
· Resolve outstanding design issues (e.g., logo placements and sizes, hyperlinks, etc.) as agreed with the task manager/Program staff
· Design and implement improvements for UX/navigation – design for overall web navigation with a focus on the library and blog pages.
 
Requirements
· 5+ years experience working in web development and interface design
· Strong knowledge of WordPress
· Strong knowledge of current web development languages (including HTML5, CSS3, PHP/MySQL)
· Familiarity with web standards and usability
· Active user of social media
· Familiarity with video for web a plus
· Experience with dynamic, geo-related, data-driven and/or e-commerce sites a plus motion graphics and/or 3D skills a big plus
· Please submit, along with your resume, URLs of projects you’ve worked on with descriptions of your specific contributions to the project.


Deliverables	
[bookmark: _heading=h.1fob9te]The consultant is expected to produce all deliverables inclusive of three (3) rounds of feedback for each task below to refine the website. The consultant will be required to:
· In consultation with AFA, develop a wireframe of the proposed new-design pages (e.g., Home, Publications) taking into consideration the content to be presented (including images and videos provided by AFA), and ensuring that information flow is logical and informative (15 days)
· In consultation with AFA, build the designated pages (10 days)
· Support and maintenance: Provide administrative and technical support/mentorship, quality control for a period of 2 months after re-design. 
· Design a filter feature for the Blog that enables filtering posts by Category, Country, Date, Donor and Format (e.g., case study, program report, etc.), similar in form/function to Example A (2 days)
· Design a filter feature for the Library that enables filtering publications by Category, Country, Date, Donor and Format (e.g., case study, program report, etc.), similar to Example B (1 day)
· Update the website Search results page to enable sorting results by Category and Year (1 days)
· Ensure that PDF documents linked to items in the Library can be previewed and downloaded simultaneously, with scrolling and download features (1 day)
· Optimize above search, filter and preview functions for mobile (1 day)
· Support capacity-building of AFA for overall UX maintenance and asset standardization (images, typography, plug-in features, etc.) and updating of the website (2 days).

The consultancy will produce the above high-quality in line with Mercy Corps branding requirements and within specified deadlines as discussed during the tenure of the contract. The expected tasks list is detailed further in Table 1 below.

Table 1: Communications Deliverables Task List
	TASKS
	DELIVERABLE
	DESCRIPTION
	DEADLINE

	Web re-design 
	1
	Content design
	Resolve outstanding content design issues on existing homepage and across the site (e.g. logo sizes and placement)
	29 Jan 2020

	
	2
	Wireframes
	In close collaboration with the MEL Program Officer, develop wireframes of proposed new design pages (e.g., Homepage, Publications, etc.)
	29 Jan 2020

	
	3
	Web pages
	Design/build approved webpages
	10 Feb 2020

	
	4
	Maintenance
	Support capacity-building of AFA for maintenance and updating of the website
	16 May 2020


	Search, Filter & Preview UX 
	5
	Filter Feature
	· Design a filter feature for the Blog similar to Example Format B that enables filtering publications by: 
· Category
· Type (e.g., case study, program report, etc.) 
· Date 
· Donor
· Country (2 days)
· Design a filter feature for the Library that enables filtering publications by 
· Category
· Country
· Date
· Donor 
· Format (e.g., case study, program report, etc.), similar to Example B (1 day)
	20 May 2020

	
	6
	Search & Preview Features
	· Update the website Search results page to enable sorting results by Category and Year (1 days)
· Ensure that PDF documents linked to items in the Library can be previewed and downloaded through an interactive page that simultaneously features scrolling and download options (1 days)
	27 May 2020

	
	8
	Mobile Optimisation
	Optimize above search, filter and preview functions for mobile (1 day)
	30 May 2020

	
	9
	Maintenance / Training
	Support capacity-building of AFA for overall UX maintenance and asset standardization (images, typography, plug-in features, etc.) and updating of the website (2 days)
	30 May 2020



Skills and Experience	
Qualifications
· Minimum of 5 years of experience in design/production and digital content creation (video, animation, infographics, etc.)
· Bachelor’s degree in information communication technology, visual arts/graphic design, business, or related field
· Master’s degree in the same is an advantage

Required Knowledge, Skills, and Abilities
· Proficiency in web design and in particular using WordPress
· Knowledge of design principles as applied to web layout and design
· Ability to work as part of a multidisciplinary team with a strong sense of teamwork
· Ability to meet tight deadlines and work extended hours as required
· Excellent communication skills, both written and verbal
· Ability to plan and execute digital creative projects on time and on budget
· Demonstrated proficiency in planning, generating and editing original video/photography content for digital communications channels
· Strong editing skills with an eye for detail
· Creativity and resourcefulness.Timeline, Budget & Terms of Payment	
[bookmark: _heading=h.2et92p0]This consultancy will be effective for a total of 33 days over a period of four (4) months, from January 27, 2020 to May 31, 2020. 

The Consultant will be required to devote up to two hours per week to meeting remotely with the AFA teams on various design and advisory needs as routinely pre-defined and specified. 
[bookmark: _GoBack]
Payment for services will be made per deliverable and, based on:
· An inception plan following kick-off meeting that details the Consultant’s expected approach to deliver agreed services
· An invoice defining and accompanying each agreed deliverable, once completed by the Consultant
· Approval of deliverables as per the Work Plan by the AFA MEL Director or AFA Program Director. 

Task Manager/Reporting	                                                                                                                                         
The Consultant(s) will work under the management of the MErL director or delegate. 

[bookmark: _heading=h.tyjcwt]Ownership/Control of Work Product/Publication	
Ownership and control of all work products related to this SOW, all AFA outputs and partner engagement will belong to Mercy Corps. 
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