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GIZ and Mercy Corps AgriFin: Digital Platforms for Agriculture (DPA)
DRAFT Learning Agenda (6.8)
The AgriFin Digital Platforms for Agriculture (DPA) seeks to understand the emerging models and operational frameworks for emerging digital platforms for agriculture and their role in enabling development of technology innovation in agriculture, as well as their ability to drive sustainable and equitable outreach of services to smallholders, particularly women.  Through the DPA, AgriFin will work across active engagements with selected platforms and complete landscape research to distill program learnings about digital platforms for agriculture. Program learning will also be disseminated in the form of platform blueprints and a summary White Paper, to be shared based on the program’s communications plan with GIZ.  Key learning questions to be addressed through the program will include four main areas, with detailed learning questions presented below:

This Digital Platform for Agriculture (D4Ag) White Paper is expected to support three use cases:
· To inform advisory support services to organizations seeking to build, maintain and scale digital platforms for agriculture in Africa;
· To inform broad country-level and development sector understanding of digital platform models for agriculture and relevant support activities; and 
· To inform the broader ecosystem of agricultural system stakeholders, including technology innovators, banks, mobile network operators, farmer organizations and others in the role of digital platforms as potential enabling partners and drivers for agricultural sectoral change.

Platforms Structure & Blueprint

1. What are the main objectives, anatomy and relative strengths and weaknesses of digital platform models across banks, mobile network operators, government and agricultural businesses?  Are there other emerging models for digital platforms for agriculture?
2. What are the key value propositions of platforms as we look at serving farmers and agricultural value chains? How do platforms typically sequence, design and rollout products and services, linked to different models, farmer demand and business viability?
3. What are the implications of platform models for staffing, manpower, capabilities, etc.?
4. How do platforms effectively target, market to and onboard farmers and partners to serve them?
5. What types of specific financial and non-financial (informational) products and service bundles are platforms able to offer smallholders, including women and youth? How are bundles best marketed to farmers?
6. How digital platforms build and support successful partnerships?
7. The key drivers of digital platform business models and viability? What are key cost drivers and revenue sources? What role does product bundling and a mix of service offerings impact viability? 
8. What role does field force and human touchpoints/intervention play in platform development?
9. How do digital platforms address and respond to the inherent risks in agricultural businesses and value chains? 
10. What are the key elements of platform technology, middleware infrastructure and other technology considerations?  How do they manage related technology risks and the long term evolution needs both for the platform and platform partners? 
11. How have platforms been successful in achieving scale and commercial sustainability?
12. What distribution channels and how can platforms enable last mile outreach to farmers? 
13. What logistics solutions are most effective for delivery of digitally enabled services to SHF?  
14. How can the relevant models of platforms enable agricultural value chains and their actors, as well as food systems? 
15. How can digital platforms improve market systems and aggregation for smallholders linking to both domestic and export markets?
16. What are best strategies for platforms to work with the big agribusinesses, exporters, banks, multinationals?  How do you incentivize and provide value to these types of players? How can platforms work side by side with other digital supply chain management?
17. How can digital platforms best collect and leverage digital data, big/alternative data and open data platforms?
18. How can digital platforms best engage in smart farming solutions across their product offering and general platform management, levering satellite, sensor and other data streams?
19. How can digital data be best deployed to reduce risks and costs and increase outreach of services to SHF? How do they handle data governance, privacy and access?
20. How can platforms best engage with and deploy blended financing models to promote meaningful scale?
21. How do platforms drive or respond to limited access to internet, GSM and mobile phones? 
22. How can platforms measure and demonstrate sustainability and impact?
23. How can platforms lest leverage public and private sector investment in the agricultural sector?
24. How can/ do platforms (banks, MNOs, government, agribusiness, etc.) interact with each other? What are the benefits and drawbacks of cross-platform collaboration?

Platform Enablement of Technology Innovators in Africa

1. How do digital platforms target, select, partner with and build technology innovators? 
2. What do innovators need to demonstrate and what stage of development is required to drive successful platform partnerships?  What are the implications across different types of tech innovators?
3. What are the key decision points for a tech innovator in deciding to partner with a platform partner?
4. What are the inherent advantages and disadvantages for innovators engaging in digital platforms?
5. How do platforms engage private and public sectors through partnerships?
6. How can technology innovators work constructively with large scale or monopolistic platform players to protect their IP and ability to grow and develop?
7. What are the main drivers of success and failure of different partnerships and bundled approaches?
8. What are key elements of revenue share and revenue models that are more suitable?
9. What are the questions of tech innovator branding best managed in partnership with a platform partner?
10. How can platforms facilitate access to funding and investment for technology start-ups?
11. How can technology innovators and start-ups protect their intellectual property?
12. How can product bundling best be managed on platforms to minimize conflict of interest across innovators (i.e. open APIs, etc.)?
13. How can platforms share data across innovators constructively, given data privacy and sharing constraints? 

How Digital Platforms Drive Scale, Impact and Inclusion

1. What impacts do we see from platform services to SHFs in terms of income, productivity, nutrition and resilience to shocks?
2. How can/do platforms address the digital divide for women and rural people, as well as women’s empowerment?
3. How can/do platforms drive financial inclusion and specific access to savings, loans, insurance, payments and relevant vouchers services, particularly for women and youth?
4. How can/do platforms drive smart farming solutions to farmers?
5. How can/do platforms help farmers access improved markets and other key services, such as mechanization?
6. What capability building tools for farmers have the highest impact on SHF willingness and ability to use digitally-enabled services?
7. What are the effective approaches to drive adoption and active use, particularly for women? 
8. How digital platforms can be relevant in climate change mitigation and help farmers adopt climate smart practices, including water management and smart farming?
9. How can/do platforms increase smallholder income and productivity?
10. How can platforms enable, support or leverage farmer organizations and other social groups already touching farmers?
11. How can platforms engage and enable social safety nets, food safety nets and emergency response?
12. How can platforms enable farmer identity and protect farmer data?

Platforms Enabling Vibrant Ecosystems & Agriculture Sector Growth & Transformation

1. How can/do platforms drive market intelligence, information dissemination and partnerships help to shape vibrant, competitive ecosystems and “crowd in” activity?
2. How do platform models impact competitive and monopolistic factors and healthy, competitive markets? What mechanisms and approaches can be used to ensure that monopoly powers do not restrict technology innovation, outreach and market development?
3. How can digital solutions for smallholders drive agricultural transformation in Africa, including agricultural extension, smart farming, and financing?
4. How can digital platforms unlock supply chain and food system financing?
5. How can platforms become a driver for rural job creation, more efficient agricultural labor markets and enablement of SMEs in food systems?
6. How can platforms support processes of land formalization and effective utilization?
7. What is the nature of public good conflict of interest across platform models and how can it best be managed?
8. How can platforms be deployed to enable transparency, traceability and accountability in food systems to drive efficiencies, exports, inclusion and growth?
9. How can development actors and government best support the development of digital platforms for agriculture and the technology innovators enriching these platforms? 
10. How can platforms drive an open data sharing environment? What relevant policies and support may be required to support open data sharing arrangements>
11. What data policies are needed to promote the growth of technology innovators and digital platforms for agriculture?
12. How can platforms best engage with government to optimize food security, inclusion, emergency response and other policy outcomes?
13. What capacity building is needed across policy makers and other important stakeholders to drive digital agendas for agriculture?
14. What are the optimal financing mechanisms required to drive transformational potential of platforms across actors and value chains?
15. What do future models of digital platforms for agriculture look like (i.e. intersections with ecommerce, internet giants, etc.)? How can governments fast track solutions?
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