[image: LogoTAG(rgb)]		

Scope of Work, Program Consultant
Firm or Individual:	Firm
[bookmark: _heading=h.gjdgxs]Program:  	Mercy Corps AgriFin: Digital Platforms for Agriculture (DPA)
Scope of Project:	Formulation of Digital Platform Blueprints and White Paper
Country:		Kenya & Nigeria
From:			June 2020
To:			October 2020
Task Manager:	Leesa Shrader, Program Director
Technical Manager:  Sieka Gatabaki, Deputy Program Director
Technical Support: 	Clare Cheptumo, Senior Program Officer, ADF

Mercy Corps AgriFin: Digital Platforms for Agriculture (DPA) Overview			
The challenges in agriculture in Africa, particularly for the smallholder farmers producing 80% of it’s’ food for consumption, are complex, and no single solution exists to reverse age-old issues around markets, infrastructure, poverty and exclusion. Digital solutions can provide relatively low-cost solutions that reach scale quickly, open new markets, and surpass the traditional brick-and-mortar approach to customer acquisition and the distribution and sales of products and services.  Over the past five years, AgriFin has worked both to build capacity of fintech and agtech innovators to scale and also worked to broker partnerships for them onto larger digital platforms, typically hosted by banks, mobile network operators, large agricultural enterprises and government. Digital platforms are evolving as drivers for impact and viability in delivery of key services for agriculture and also for scale up of young, breakthrough technology providers.  Digital platforms can host multiple service providers, working to offer “end to end” services to drive transformation in agricultural markets and impact for smallholders, while decreasing risks and increasing revenue models for fintechs, agtechs and other market actors. 
Drawing on Mercy Corps’ experience implementing the AgriFin Mobile, AgriFin Accelerate and AgriFin Digital Farmer programs, GIZ has engaged Mercy Corps to understand how young technology innovators can be supported in scale and operational viability by engaging with emerging models of digital platforms.  The Digital Platforms for Agriculture (DPA) program is a six-month, €300,000 GIZ initiative to work with jointly identified platform partners in Kenya and Nigeria to explore and gain insights into the key operational dynamics of emerging digital platforms for agriculture and present related learning to public audiences to drive ecosystem change. DPA will be implemented out of the existing AgriFin Digital Farmer program, funded by the Bill and Melinda Gates Foundation, and leverage existing platform partners in KY & NG. DPA will explore agricultural platform models from different actors: government, agribusiness, MNO & banks, as well as their potential to drive innovator growth and agricultural transformation in Africa. The project will include the following phases of implementation by AgriFin:

1. INCEPTION PHASE (MONTH 1): to include final work planning, partner selection, engagement framing, learning agenda development, communications plan and clear scoping for Platform Blueprint modeling and final White Paper.  KEY DELIVERABLE: Project Inception Report

2. TARGETTED PLATFORM PARTNER SUPPORT ENGAGEMENTS (MONTHS 1-5): AgriFin will implement three short engagements to support partner development and to inform the project learning engagement, targeting DigiFarm, KALRO and Flour Mills of Nigeria, as agreed with GIZ. KEY DELIVERABLE: Learning Deliverables from 3 Platform Support Engagements
3. PLATFORM BLUEPRINT AND WHITE PAPER DEVELOPMENT (MONTHS 1-6): Following conclusion on the Scope of Work, AgriFin will finalize a rapid tender for a consulting team to develop the blueprint model, technical approach and final White Paper, working in close coordination with AgriFin. KEY DELIVERABLE: Platform Blueprint & White Paper

4. PROGRAM UPDATES, LEARNING, COMMUNICATIONS & WRAP-UP (MONTHS 1, 2, 5 &6).


Purpose of Engagement									
The purpose of this consultancy is to complete four Digital Platform Blueprints and public facing White Paper as the ultimate learning outputs for this project. Over the inception phase, the AgriFin team will develop the scope of work for a dedicated consultant to complete platform blueprint modelling and development of the Digital Platform White Paper with GIZ.   MCAF will conclude MOUs with agreed platform partners, as needed, in support of project (note MOUs are already in place with Safaricom, KALRO and Flour Mills of Nigeria) and conduct the tender for the consulting team to complete the Digital Platform Blueprints and White Paper.  AgriFin will then complete three engagements with targeted platform partners to drive their partnerships with technology innovators, providing additional active learning for the final deliverable blueprints and white paper.  The consultants will develop the final frameworks for the blueprint modeling and technical approach for White Paper, to be agreed with AgriFin and GIZ, and then will draft and finalize the outputs for final public distribution, working actively with selected AgriFin and GIZ partners.
 

Scope of work
As part of this engagement, the consultants will be expected to conduct the below activities:
1. The selected consultants will work with AgriFin’s team to understand the goals and objectives of the project, as well as the related learning agenda and AgriFin experience with platform partner engagements;
2. Based on the agreed goals and objectives, the consultants will develop and implement analytical frameworks for digital platforms for agriculture, tapping models from mobile network operators, banks, government and agribusiness, with the potential to review other emerging models, to be finalized with GIZ and AgriFin;
3. The selected consultants will develop the outline and technical approach for the summary, public-facing White Paper, to encompass the Platform Blueprints, to be agreed with AgriFin and GIZ. 
4. Based on the platform blueprint analytical framework, white paper outline and technical approach the consultants will draft and finalize the outputs for public distribution, working actively with selected AgriFin and GIZ partners and with AgriFin and GIZ to regularly review and finalize the outputs.
5. Other tasks, as agreed with the Task Manager.

Deliverables
The consultant will work to produce and support production of the following deliverables, in close collaboration with AgriFin teams and relevant partners:
1. Kick Off Deck and Activity Workplan: indicative plan of all activities, timelines, partner outreach planning; review sessions and output review and finalization, including team introductions;
2. [bookmark: _GoBack]Bi-Weekly Updates; Conduct Bi-Weekly updates and technical review with AgriFin team, to be joined as possible by GIZ;
3. Platform Blueprints: the consultant will develop at least four digital platform blueprint models, presented in PPT format with models and related analytics, detailing engagement models with technology innovators leveraging platforms;
4. Interim and Final Digital Platform White Paper: the consultant will develop an interim and  final consolidated public output with platform blueprints, related learning associated with the learning agenda, informed by AgriFin partner engagements, and future recommendations for platform development in the future to drive agricultural transformation, with a special focus on scale pathways for Africa’s technology innovators. Finalization of this deliverable will require review and sign off from both GIZ and AgriFin;
5. All other related work product.

The consultants will also submit regular invoices, as agreed tied to completion of deliverables.

Required Qualifications 								
1. Extensive experience in the areas of agriculture and ICT in the countries of focus for this program;
2. Strong experience working with digital platforms for agriculture engaging smallholder farmers;
3. Strong experience working with and supporting young tech innovators in Africa;
4. Strong experience in providing project management and project leadership in technology-led work for agriculture, supporting smallholder farmers in Africa;
5. Demonstrated business modeling and business strategy experience in agriculture and technology;
6. Proven expertise in working with government, technology innovators, banks, mobile network operators agribusinesses, farmer organizations and donors.
7. Demonstrated ability to successfully project manage, coordinate and manage information flow across range of institutions;
8. Demonstrated capacity around learning output development, excellent communication skills and a proven ability to establish and maintain interpersonal and professional relationships.
9. Kenya and Nigeria based project team considered a plus.
Ownership/Control of Work Product/Publication	
Matters relating to ownership and control of work product and publication of materials produced during the course of this engagement are addressed in the main contract agreement entered into between Mercy Corps.
Authorship and Acknowledgement 						
Matters relating to authorship and acknowledgment of any materials produced by the consultants during the course of this engagement are addressed in the main contract agreement entered into between Mercy Corps and the Consultant for performance of services for AgriFin Digital Farmer programming.
Task Manager/Reporting									
Task Manager is Leesa Shrader, Mercy Corps AgriFin Program Director. Program Director has final sign-off on deliverables and invoices. 
Payment and Schedule									
Payment will be over the course of six months, based on successful completion of agreed deliverables. Payment will be made upon regular invoicing against satisfactory delivery and acceptance of services rendered as a result of this consultancy. 
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