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AgriFin Digital Platforms for Agriculture DPA
Project Engagement Scope of Work

Firm or Individual:	TBD
Program:  	AgriFin Digital Platforms for Agriculture
Scope of Project:	FMN – Agribusiness operated platform design
Country:	Nigeria
From:			June 2020		
To:			August 2020		
Task Manager:	Sieka Gatabaki: Deputy Program Director
Technical Manager:	As above
Technical Support: 	Leesa Shrader: Program Director
Dolapo Olusanmokun: Program Engagement Support Consultant
[bookmark: _GoBack]Clare Cheptumo: Senior Program Officer


Selection justification										
This SOW is applicable for business strategy and technology consultancies with experience in platform design, user experience, user journey mapping, process flow mapping and business modelling. 

Mercy Corps AgriFin: Digital Platforms for Agriculture (DPA) Overview			
The challenges in agriculture in Africa, particularly for the smallholder farmers producing 80% of it’s’ food for consumption, are complex, and no single solution exists to reverse age-old issues around markets, infrastructure, poverty and exclusion. Digital solutions can provide relatively low-cost solutions that reach scale quickly, open new markets, and surpass the traditional brick-and-mortar approach to customer acquisition and the distribution and sales of products and services.  Over the past five years, AgriFin has worked both to build capacity of fintech and agtech innovators to scale and also worked to broker partnerships for them onto larger digital platforms, typically hosted by banks, mobile network operators, large agricultural enterprises and government. Digital platforms are evolving as drivers for impact and viability in delivery of key services for agriculture and also for scale up of young, breakthrough technology providers.  Digital platforms can host multiple service providers, working to offer “end to end” services to drive transformation in agricultural markets and impact for smallholders, while decreasing risks and increasing revenue models for fintechs, agtechs and other market actors. 
Drawing on Mercy Corps’ experience implementing the AgriFin Mobile, AgriFin Accelerate and AgriFin Digital Farmer programs, GIZ has engaged Mercy Corps to understand how young technology innovators can be supported in scale and operational viability by engaging with emerging models of digital platforms.  The Digital Platforms for Agriculture (DPA) program is a six-month, €300,000 GIZ initiative to work with jointly identified platform partners in Kenya and Nigeria to explore and gain insights into the key operational dynamics of emerging digital platforms for agriculture and present related learning to public audiences to drive ecosystem change. DPS will be implemented out of the existing AgriFin Digital Farmer program, funded by the Bill and Melinda Gates Foundation, and leverage existing platform partners in KY & NG. DPA will explore agricultural platform models from different actors: government, agribusiness, MNO & banks, as well as their potential to drive innovator growth and agricultural transformation in Africa. The project will include the following phases of implementation by AgriFin:

1. INCEPTION PHASE (MONTH 1): to include final work planning, partner selection, engagement framing, learning agenda development, communications plan and clear scoping for Platform Blueprint modeling and final White Paper.  KEY DELIVERABLE: Project Inception Report

2. TARGETTED PLATFORM PARTNER SUPPORT ENGAGEMENTS (MONTHS 1-5): AgriFin will implement three short engagements to support partner development and to inform the project learning engagement, targeting DigiFarm, KALRO and Flour Mills of Nigeria, as agreed with GIZ. KEY DELIVERABLE: Learning Deliverables from 3 Platform Support Engagements
3. PLATFORM BLUEPRINT AND WHITE PAPER DEVELOPMENT (MONTHS 1-6): Following conclusion on the Scope of Work, AgriFin will finalize a rapid tender for a consulting team to develop the blueprint model, technical approach and final White Paper, working in close coordination with AgriFin. KEY DELIVERABLE: Platform Blueprint & White Paper

4. PROGRAM UPDATES, LEARNING, COMMUNICATIONS & WRAP-UP (MONTHS 1, 2, 5 &6).


Purpose of Engagement								
The Flour Mills of Nigeria Group was incorporated in 1960 as a private liability company, it is currently the largest publicly traded Agribusiness by revenue ($ 1.4 billion in 2019) listed on the Nigerian Stock Exchange, with a vertically integrated food supply chain and investments stemming from manufacturing, input distribution to both on the ground and regional logistics. FMN intends to build an Agri digital platform to consolidate its various verticals and expand its reach in Nigeria through strategic partnerships with various value added service providers linked digitally. The initial engagement will encompass design and business modelling of digital modules to support platform functions such as input distribution, extension services and market access. Further iterations will include integrating digitally enabled last mile logistics, post-harvest management solutions and input financing.
This project will assist FMN with the design of a digital platform to onboard farmers and incorporate technology value chain actors for bundled services such as extension support. The project will also look to incorporate ongoing development of an open API strategy and automated incentive solution. The program is seeking a platform design expert consultant who can rapidly stream into AgriFin team execution against these work streams.
Scope of Work
As part of this engagement, the consultants will be expected to conduct the below activities:
1. Identify, document and optimize in consultation with the partner and Mercy Corps, key digital process flows and user journeys for each actor on the agribusiness platform.
2. Design a high level schema and accompanying wire frames of the platform, outlining the various network connections and actors therein.
3. Document platform use cases and assets to be made available to the platform operator and identified partners and value propositions for those partners participating in the platform.
4. Prepare and present a pitch deck for the platform operator senior management outlining the platform design and strategy.
The project is expected to take no more than 3 months.


Deliverables
The consultant will work to produce and support production of the following deliverables, in close collaboration with AgriFin teams and relevant partners:

1. Kick Off Deck and Activity Workplan: indicative plan of all activities, timelines, partner outreach planning; review sessions and output review and finalization, including team introductions;
2. Bi-Weekly Updates; Conduct Bi-Weekly updates and technical review with AgriFin team, to be joined as possible by GIZ;
3. Platform Design: the consultant will document the platform high level architecture design encompassing user journeys for all identified actors, platform assets and transaction process flows;
4. Platform Strategy: the consultant will document the use cases for the platform operator and value propositions for targeted platform partners. 
5. All other related work product.

The consultants will also submit regular invoices, as agreed tied to completion of deliverables

Consultant Skills and Experience						
It is expected that the contracted vendor will have the following competencies and capacities:
1. Advanced degree in business, engineering, economics or relevant field
2. Platform or System design and process mapping skills.
3. Work experience in providing advisory services for multi-year international Agricultural and financial sector development projects.
4. Demonstrated strong management, coordination, teamwork and planning skills.
5. Familiarity with Mercy Corps, MasterCard and Gates foundation Systems is a plus.
6. Strong analytical and technical skills.
7. Excellent communication skills and a proven ability to establish and maintain interpersonal and professional relationships.
8. Excellent verbal, written interpersonal and presentation skills in English.
9. Ability to offer coaching, mentorship and development of technical capacity.
Authorship and Acknowledgment	
Matters relating to authorship and acknowledgment of any materials produced by the consultants during the course of this engagement are addressed in the main contract agreement entered into between Mercy Corps and the Consultant for performance of services for AgriFin programming.
Task Manager/Reporting									
The Task Manager for this engagement is AgriFin, Deputy Program Director Sieka Gatabaki, with oversight from AgriFin’s Program Director and support from Technical Team.
Payment and Schedule									
Payment will be over the course of three months, based on successful completion of agreed deliverables. Payment will be made upon regular invoicing against satisfactory delivery and acceptance of services rendered as a result of this consultancy. 
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