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Scope of Work
Firm or Individual:	Program Support Consultant 
[bookmark: _heading=h.gjdgxs]Program:  	AgriFin Digital Farmer (ADF) 
Scope of Project:	Operations Support in Program Engagements and Implementation 
Country:	Kenya 
From:			September 2020
To:			November 2020
	
Task manager: 	Deputy Program Director 

AgriFin Digital Farmer (ADF) Overview							
Drawing on Mercy Corps’ experience implementing the AgriFin Mobile and AgriFin Accelerate programs and years of work in the agriculture, finance and ICT sectors, ADF will support the expansion of digital financial services (DFS) to one million farmers in Kenya, Tanzania, Ethiopia and Nigeria over two years, delivered by growing ecosystems of diverse service providers. ADF’s primary target group is unbanked smallholder farmers living on less than $2 per day.

Three outcomes will contribute to the achievement of this goal:
Outcome 1: Market actors expand, improve and continue to offer high-impact DFS products and services that are tailored to address the expressed needs of SHFs;
Outcome 2: Farmers increase capability to access and utilize demand-driven, high impact technology-enabled financial products and services relevant to SHFs;
Outcome 3: Ecosystems around both supplier and farmers emerge supporting provision of digital financial and informational services to SHFs that are used at scale.

The program’s core innovations are: 1) a rapid iteration engagement model to drive innovative, client-centric product development; and 2) our work with partners to develop “bundles” of mobile-enabled services offering farmers affordable access to digital financial and market informational services.   Specific focal areas for innovation will include the use of digital technology to educate and inform farmers, tech start up acceleration, the use of new and alternative data to support financial service design and the use of human centered design techniques to ensure products are closely linked to the needs of farmers, particularly women and youth. The program will follow an ecosystem and market facilitation approach supported through partnership activities and dissemination of evidence-based learning to ecosystem actors following a Market Systems Development (MSD) approach, with a strong gender focus. 

Purpose of Engagement									
The Consultant will work closely with the AgriFin Program, operations and finance staff and other relevant field teams to support program engagements and implementation.







Scope of work
As part of this engagement, the program support consultant will be expected to conduct the below activities:
1. Provide support to technical teams and consultants in contracting and operations related documentation for program partner engagements including drafting of justification memos and other required documents under the direction of the respective technical team member.
2. Support the program team with proper maintenance of all files, records and documents relating to program partnerships including scopes of work, proposals, concept notes, final consultant deliverables and MOUs.
3. Verify partner or vendor payment documentation and populate required payment processing documentation for program partners as directed by respective technical team members.
4. Verify that progress reports and financial reports are received from partners and vendors prior to report submission deadlines.
5. Work closely with the operations to coordinate the compiling of documents for program related procurement and payments.
6. Support assigned technical team members to deliver on partnership commitments and contribute to partnership development including kick off and ongoing meetings as directed by respective technical team members.
7. Collaborate with program and operations teams on building new and/or maintaining existing templates, tools and tracking systems for ensuring smooth operations between program, operations and finance teams.
8. Ensuring all records are organized and stored effectively for future access across teams.

Payment schedule and Deliverables
The consultant will work to produce the following deliverables, in close collaboration with the Program and Operations teams.

1. Weekly status update on work in progress: in the form of a short email with relevant bulleted information and any related attachments for work products.
2. Minutes of weekly technical team meetings capturing key discussion points and actions

The consultant will be asked to join in relevant AgriFin team coordination meetings to update on
Progress on work assigned and flag any issues to be addressed. 

The consultants will also submit periodic invoices to AgriFin detailing progress against the scope of work and towards completion of the deliverables.
Payment will be made based on days worked with a maximum number of 20 days a month to span initial 3 months.


Consultant Skills and Experience						
· [bookmark: _GoBack]A bachelor’s degree in Business Administration, finance or related field 
· Minimum three years working for a bank, MNO, non-governmental organization or a reputable international or national organization preferred;
· Experience with mobile money, financial services and/or technology for development preferred;
· Excellent Computer, verbal and written communication skills, including report development, writing and editing.
· Excellent inter-personal skills; 
· Highly pro-active and self-disciplined;
· Experience with monitoring and evaluation a plus;
· Demonstrated analytical and problem solving skills;
· Demonstrated experience in project management skills;
· Demonstrated attention to detail, ability to follow procedures, meet deadlines and work independently and cooperatively with team members.

Ownership/Control of Work Product/Publication	
Matters relating to ownership and control of work product and publication of materials produced during the course of this engagement are addressed in the main contract agreement entered into between Mercy Corps and the consultant for performance of services for AgriFin Digital Farmer. 
Task Manager/Coordination/Reporting									
The consultant will report to the Deputy Program Director , Sieka Gatabaki 
Application details.									
Please share your cover letter, Curriculum vitae (with at least 3 references), copy of ID,KRA Pin, and daily rate in KES inclusive of tax to agrifinprocurement@mercycorps.org  in KES inclusive of tax by COB 27th August 2020.Any application that fails to meet the application criteria could lead to disqualification.
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