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AgriFin Accelerate
Consultant Scope of Work (SOW)
 
Firm or Individual:      		Firm
Program:         	            		AgriFin Accelerate Program
Scope of Activity / Job Title:       Digital Storytelling Consultant 
Country:                          		Kenya
From:                                		 August 2020
[bookmark: _GoBack]To:      	                           	 	November 2020
[bookmark: _heading=h.gjdgxs]Task Manager:              		Leesa Shrader, AgriFin Programs Director
[bookmark: _heading=h.vnd0em6xt7v5]Technical Manager: 		Elena Holtkotte, Strategic Learning and Communications Lead

[bookmark: _heading=h.30j0zll]Background to Engagement  	
The Mercy Corps AgriFin Accelerate Program is a six-year, $25 million program funded by the Mastercard Foundation. The core problem AgriFin seeks to address is the inclusion gap for smallholder farmers who lack access to affordable, accessible, demand-driven financial products and services that drive higher productivity and income for farm families.

Mercy Corps AgriFin Accelerate Program is one of Mercy Corps’ most promising and exciting programs. Recognized by Charity Navigator as a top 21 finalist for the MacArthur Foundation's 100&Change competition, AgriFin is excited to share stories of our impact across donors and the wider ecosystem, highlighting its ability to pivot its programming and partner support amidst a global pandemic.

Furthermore, as Mercy Corps seeks additional funding as AgriFin matures into its next programmatic phase and looks to expand and scale to other regions, we need to identify and share human stories that show the individual and community impact we have had over the last five years. Our message has mostly been developed from the program leadership and practitioner perspective and has resonated well with our technical partner audience. However, now is the time to find new ways to describe our program and our impact in order to resonate with donors and the general public. As such, AgriFin is seeking an expert Storytelling Consultant who will gather compelling stories and help us tell our story in farmer-centric, succinct, compelling, emotional, and creative ways.

Scope of Work	 
Purpose / project description:
Via this SOW, Mercy Corps AgriFin Accelerate will partner with a qualified Storytelling Consultant to translate and curate program learnings and insights into powerful and compelling human stories related to the Program’s main areas of work. The Consultant is expected to produce stories that demonstrate AgriFin’s impact on the farmer, institution and ecosystem level. The Consultant will also develop an animated video explaining how AgriFin works and engages partners across levels, develop a program brochure, and develop a fresh set of photography AgriFin can use across its communications products. All materials will be disseminated through AgriFin’s communication channels including but not limited to the website and social media accounts, as well as reflected in all external-facing communications materials.

Objectives & Activities:
The consultancy will contribute to the following objectives:

(1) Review the Program learnings provided by Mercy Corps AgriFin to obtain a better understanding of the goals and context to follow when developing the products:
· Meet with technical and MEL teams to discuss potential storylines, based on the framing provided by the AgriFin team for each of the individuals to be documented;
· Develop a storytelling brief including a  detailed work plan identifying timelines, activities and determined deliverables for the period of assignment;
· Conduct regular check-ins with the AgriFin Task and Technical Manager over the course of the assignment to update on progress towards deliverables, and course-correct if needed.

(2) Identify success stories and engaging and compelling stories/content, and gather them both by desk review and by field interviews (to be developed in consultation with AgriFin team) with the participants selected to be portrayed in the storytelling activity:
· Conduct a content-gathering exercise involving field visits (around Kenya) to interview and document the identified subjects (travel and logistics will be coordinated by the Program);
· Turn program learnings into personalized human stories reflecting AgriFin’s work across thematic areas (including tech-enabled/digital solutions and bundled products, gender, youth, climate change, resilience and climate-smart agriculture, COVID-19 and its intersection with other crises and livelihood challenges, amongst other themes), and voices from a range of participants that various audiences in the agri-fin-tech ecosystem can relate to;
· With an emphasis on strong writing, contextualize and design visual and text-based content as well as tailor and package key messages (identified in the Program’s existing learning outputs) into compelling human stories, in line with Mercy Corps’ messaging and branding guidelines;
· Audiences may include, but should not be limited to: donors, nonprofits and development actors, entrepreneurs and technology innovators, mobile network operators, financial service providers and agri-businesses.

(3) Produce a new set of photographs AgriFin can use across its communications templates to refresh its existing photography portfolio, to tell the organization’s narrative through imagery, taking into consideration the Program’s overall objectives, vision and activities.

(4) Develop an animated video for AgriFin’s website and social media channels to illustrate how the Program works with partners, farmers, and the wider ecosystem.

(5) Provide AgriFin with revised drafts for comments/feedback by agreed deadlines, and timely incorporation of feedback received from the AgriFin team and other Mercy Corps staff into final deliverables.



Deliverables	
[bookmark: _heading=h.1fob9te]The consultancy will produce the following high-quality deliverables for AgriFin in line with Mercy Corps branding requirements and within specified deadlines as agreed during the tenure of the contract. The Consultant will be  responsible for mobilization and overall outputs while AgriFin will support coordination processes for field visits, if needed.

	No.
	Deliverable
	Activity 
	Details and Due Date

	1
	Workplan + Concept
	Based on a review of background documents and the content gathering plan to be provided and discussions with key AgriFin staff,  submit a detailed concept note and plan of activities demonstrating an understanding of the engagement, specifying how identified profiles are to be converted into compelling stories in line with the program objectives and brand.

	2-page brief outlining:
· Technical details of the agreed interview and photo shoot process as well as potential narrative structures for each participant identified 
· Outline for all deliverables to be developed during the assignment  
· Understanding of how the visual and written content gathered will convey the program’s message

Indicative deadline: September 5th 2020     . 

	2
	Farmer and Partner Stories (field collection)
	Conduct storytelling projects targeting farmers and AgriFin partners by:
-	Interviewing selected participants, recording and transcribing their responses and writing their stories
-	Producing supporting video and photography documentation of the  subjects/participants in their natural element (e.g. a farmer tending to crops/livestock)  during interviews
-	Submit the draft stories (consolidated with relevant audiovisual content) for review and validation
	Draft Stories (9), each comprising:
· Narrative of participants story based on their interview responses (~1,500 words per story)
· Accompanying photo-essay / imagery related to the subject as specified in the Consultant’s Workplan + Concept
· Accompanying audio (English/Swahili/Vernacular) and written (English) transcripts of the interviews, for validation.
Indicative deadlines: 
· September 20th 2020 (3 stories)
· October 20th 2020 (3 stories)
· November 20th 2020 (3 stories)
Timelines to be reviewed with Task Manager on an ongoing basis.

	3
	Photography collection / portfolio
	Develop a set of fresh photographs capturing AgriFin’s work with its partners, and impact at farmer level across thematic areas, participant types and (if possible), geographies. The images should convey the subject’s day-to-day activities and perspectives as well as the different ways and tools through which they engage with the AgriFin program and the role of these tools on their livelihoods. 

For this deliverable, the Consultant shall observe any editorial guidelines provided including providing different formats of selected images. The photos should be shared online for review and shall become the sole property of AgriFin without copyright, credit or use restrictions and be accompanied by written releases by all subjects featured in the photos.

All photo dimensions and orientations should take into consideration AgriFin’s online infrastructure, especially that of the newly designed website, and ensure all assets when uploaded will be displayed as required, within the existing platform customisations. 

Photos must be categorised and labelled upon submission.
	· 450 (50 per story / subject matter) edited, high resolution (300 dpi) client story images from different locations showing a variety of farmer and Value-Added Service provider activities. 
· Each photo be captioned, containing descriptions of locations, program sites, relevant individuals depicted in each photo and an impactful quote from the subject.
· Selection of 45      out of the 450      photos (chosen by AgriFin) that are further formatted/resized (not cropped) for multiple online uses (social media posts, presentations, annual reports, e-newsletters, etc.) 
 
Indicative deadline:      November 6th 2020

	4
	Animated Video, video clips and stills
	Development of animated linger video to explain AgriFin and its engagement model, to be embedded on its website. Upon completion, development of shorter clips taken from longer video, to be used across AgriFin’s social media channels. Generation of stills from the video to be used in AgriFin’s publications.

The Consultant will be responsible for providing a storyboard, creating the graphics for the animation, selecting and covering necessary approvals for possible background music, writing and recording voice-over narration. The Consultant will share rough cuts with AgriFin for approval before producing the final video.
	· Video script, no longer than 300 words
· One high Definition (1080p) 90 second “explainer video” including approved narration and soundtrack
· Three 15-second snippets / previews cut from the 90s video 

Indicative deadline: November 30th 2020

	5
	Final reports

	A report of the consultant’s activities during the development of each story, including the final draft and relevant annexes (transcripts, consent forms) to each story. The format should be similar to this sample report.
	Final Reports (9, or 1 per story)
· Online Presentation of final stories to AgriFin at the end of assignment.
Indicative deadline: November 30th 2020



Skills and Experience	
Qualifications
· Team leader must have at least 7 years of relevant experience in journalism, development communication, copy writing of human-centred stories and/or storytelling or similar field
· Core team members must demonstrate relevant experience in development communication, copy writing and producing human-interest stories
· Excellent storytelling/ writing skills and ability to translate expert knowledge in language that can be understood by non-expert audiences proven by record (portfolio) of at least 5 published articles, human-centred success stories and/or other relevant publications
· Familiarity with the issues related to financial inclusion, agriculture and digital services for development
· Previous relevant experience in impact reporting for development projects is an added advantage

Required Knowledge, Skills, and Abilities
· Demonstrated proficiency in planning and creating original creative and compelling content for a variety of digital communication channels including web, video, social media
· Ability to plan and execute digital creative projects on time and on budget
· Strong research, journalism, writing, proofreading and editing skills
· Knowledge of design principles as applied to page layout and book design
· Ability to work as part of a multidisciplinary team with a strong sense of teamwork
· Ability to meet tight deadlines and work extended hours as required
· Excellent communication skills, both written and verbal
· Strong editing skills with an eye for detail
· Creativity and resourcefulness
· The ideal candidate will have a strong curiosity for understanding AgriFin Accelerate projects across its programming

Other required Capabilities:
· Works on an on-call basis
· Follows AgriFin’s design guidelines, with strict adherence to colours, layout, and fonts.
· Able to cope during high-pressure phases and deliver within given deadlines
· Cooperation with project managers and communications team, seeking to see from their point of view and offer best solutions
· Experience working in development and non-profit environment
· Professionalism and excellent communication about tasks given

Timeframe, Terms of Payment	
[bookmark: _heading=h.3znysh7]This consultancy will commence in August, 2020 and end in November, 2020.

Payment for services will be made per deliverable, based on:
· A monthly kick-off meeting to agree on the expected deliverables and inception report defining and accompanying the monthly deliverables, submitted by the consultancy firm (20%)
· Approval of deliverables as per the Work Plan by the Task Manager (80% split over 4 payments). 

Task Manager/Reporting	                                                                                                                                         
The Consultant will report to Leesa Shrader, AgriFin Programs Director and Elena Holtkotte, AgriFin Strategic Learning and Communications Lead and will work closely with Muthoni Mugo, AgriFin MErL & Communications Officer, and Nicholas Sewe, AgriFin Communications & Learning Specialist as and when required.

[bookmark: _heading=h.2et92p0]Ownership/Control of Work Product/Publication	
Ownership and control of all work products related to this SOW, all AFA outputs and partner engagement will belong to Mercy Corps. 
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