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Firm or Individual:		Individual 
Program:  		AgriFin Digital Farmer (ADF)
Project/Consultancy Title:	Program Officer, Monitoring Evaluation Research and Learning (MErL)
Country:			Kenya
From:				June 2021
To:				October 2021
Task Manager:			Elena Holtkotte, Strategic Learning and Communications Lead 
Collins Marita, Director of Impact and Research

Program Context											
Nearly one and a half billion poor people live on less than US$1.25 a day. One billion of them live in rural areas where agriculture is their main source of livelihood[endnoteRef:1]. An estimated 70 million Small Holder Farmers (SHF) live in Sub Saharan Africa, over half of whom are women[endnoteRef:2]. Smallholders, who typically farm two hectares or less, provide over 80% of the food consumed in a large part of the developing world, contributing significantly to poverty reduction and food security[endnoteRef:3]. However, increasing fragmentation of landholdings, especially in infrastructure, coupled with reduced investment support, growing competition for land and water, rising input prices and climate change threaten this contribution, leaving many smallholders increasingly vulnerable.  [1:  IFAD, Smallholders, food security, and the environment, 2013]  [2:  IFAD, “Sub-Saharan Africa: The state of smallholders in agriculture”, Schonberger and Delaney 2011.]  [3:  Peck, Anderson, “Segmentation of Smallholder Households: Meeting the Range of Financial Needs in Agricultural Families”, CGAP Focus Note #85, April 2013.] 

Given increasing world populations and demand for food, SHFs occupy an important segment of the global agricultural value chain[endnoteRef:4]. Multinational buyers will increasingly rely on smallholders to secure their supply of commodities and to help satisfy consumer sustainability preferences[endnoteRef:5]. At an estimated $450 billion, the global demand for smallholder agricultural finance is large—and largely unmet. Credit provided by informal and formal financial institutions, as well as value chain actors, currently only meets an estimated USD 50 billion of the more than USD 200 billion need for smallholder finance in the regions of sub-Saharan Africa, Latin America, and South and Southeast Asia[endnoteRef:6]. Impact driven smallholder agricultural lenders, such as Root Capital in Kenya and elsewhere, currently satisfy less than two percent of the demand.[endnoteRef:7]  The volume and value of savings, lending and payment transaction SHFs in most African countries is not specifically measured. [4:  Dalberg, 2013]  [5:  Dalberg, 2013]  [6:  MasterCard Foundation, “Inflection Point: Unlocking growth in the era of farmer finance”, April 2016]  [7:  Dalberg, 2013] 
Transformational Potential of Agriculture
Agriculture has been found to play a powerful role in poverty reduction, especially when agricultural development has focused on small farms grow. It is estimated that a 1% increase in crop productivity reduces the number of poor people by 0.72% in Africa.

Mobile phones are a powerful tool to access the electronic national retail payments system and enable vast numbers of clients to use a range of financial and informational services at lower cost. In agriculture, progressively more services are being delivered via mobile phone and as it was revealed in the 2015 Farmer Benchmark and Payment Study, 92% of the respondents owned at least one mobile phone. Applications such as iShamba and Arifu direct specific, timely information on agricultural production methods to farmers through their mobile phones. Moving beyond one-to-one communication, M-Farm is an Internet- and SMS-based service in Kenya that allows farmers to aggregate; it publishes wholesale price information on 42 crops and provides a platform for smallholders to collectively sell crops and buy inputs, thereby lowering costs and accessing new markets.
AgriFin Digital Farmer (ADF II) Program Overview							
AgriFin Digital Farmer II currently represents a $12 million, four-year program working in Kenya, Tanzania, Ethiopia and Nigeria, with potential to expand to other markets (Uganda+). In partnership with Bayer Foundation, ADF 2 seeks to support the expansion of digitally enabled services to 5 million smallholder farmers, delivered by growing ecosystems of diverse service providers and building farmer income, productivity and resilience across by 50% while reaching 40% women. 
The program’s core innovations are: 1) a rapid iteration engagement model to drive innovative, client-centric product development; and 2) our work with partners to develop “bundles” of mobile-enabled services offering farmers affordable access to digital financial and market informational services.  Our support programming is focused on enabling the following critical areas of innovation, that will follow an ecosystem and market facilitation approach supported through partnership activities and dissemination of evidence-based learning to ecosystem actors following a Market Systems Development (MSD) approach, with a strong gender focus:
•Agricultural Advisory and Smart Farming Solutions, drawing on Climate Smart Agriculture (dCSA)
•Appropriate Digitally-Enabled Financial Services for SHF
•Digital Platform Models Providing Market Access, Financing, Information and Resources
•Digital Channels, Logistics and Mechanization
•Use of Digital Data for Decisioning, Product Development & Risk Management.
The Program targets the core Three outcomes will contribute to the achievement of this goal:
Outcome 1: Market actors expand, improve and continue to offer high-impact DFS products and services that are tailored to address the expressed needs of SHFs;
Outcome 2: Farmers increase capability to access and utilize demand-driven, high impact technology-enabled financial products and services relevant to SHFs;
Outcome 3: Ecosystems around both supplier and farmers emerge supporting provision of digital financial and informational services to SHFs that are used at scale.
Building on the AgriFin approach, partnerships and experience to date, ADF II will build on existing approaches and partnerships, leveraging in new programming to:
•	Design, Test & Scale Digitally-Enabled Climate Smart Agriculture Solutions (dCSA) focus alongside other innovation areas: Climate change is already causing yield declines for staple crops exacerbating food insecurity on the African continent. Farmers are struggling to know more and more to know how best to manage their farms. ADF II will continue to maintain a focus on the original ADF I (five) focus areas of innovation i.e. (a) smart farming & ag advisory; (b) financial products & services; (c) digital markets; (d) logistics & distribution; and (e) alternative data & credit scoring leverage climatic data;
•	Deliver on Digital for Women: AgriFin is committed to address the digital divide by designing products and services specifically for women farmers and women in agricultural value chains. Designing for women ensures uptake, active use and impact, while increasing agricultural productivity, inclusion, poverty reduction and climate resilience. AgriFin impact evidence on gender points forward to the importance of digitizing groups, building meaningful financial bundles that are savings-led, building farm skills, market linkages and ensuring a trusted human support role as women build decisioning power, digital access and digital literacy;
•	Address Impacts of COVID-19 and Desert Locust:  Recognizing the dramatic impact of COVID-19 and Desert Locust across our markets, we have seen that digital solutions are a lifeline to create safe, transparent, efficient and scalable solutions for farmers and the value chains in which they work. AgriFin has already successfully leveraged and will continue to engage existing agile programming, technology innovation and partnerships to scale services for farmers, while protecting the companies and markets serving them, working to rebuild livelihoods and food systems;
•	Crack the Digital Platform Code by building on existing and developing new platform partners, continuing to leverage digital data and diverse bundles of products and partnerships. AFD II will support existing partners, including platforms like DigiFarm, KALRO, WeFarm, World Bank Million Farmer Platform, WhatsApp for Business, One Acre Fund, Vodacom, GoogleX and ATA along with new partners like Yara/IBM, Digital Green. Each of these partners have explicitly stated the need for platform and dCSA approaches;
•	Support Breakthrough Models for Digital Data Sharing and Usage: Leveraging a strategic approach with AgriFin partners, including government, private sector, academics and development agencies to break down data silos and build collaborative data agendas and learning areas, leveraging closer relationships with other key think-tanks and Open-Data initiatives to shape the data opportunity in agriculture. AgriFin will develop and disseminate actionable data toolkits that can be refined directly in work with partners and available externally as a public good, continuing to push sustainable business models, open data sharing environments, farmer inclusion and research and learning around data and data sharing.
•	Support Ecosystem Learning, Impact Evaluation & Reporting. Market ecosystem actors and the development community lack sufficient information, proven products and tools, and effective partnership models to successfully provide effective digitally-enabled services to farmers.  AgriFin serves as a public information resource related to digitally-enabled services for smallholder farmers, share program research, tools and project engagement learning, as well as disseminate lessons learned through a dedicated website and social media.
Country Focus
KENYA
ADF has worked with a network of 55 partners in Kenya reaching more than 1.5 million farmers, with deep relationships across government, telcos, banks and ag innovators. Kenya programming will continue to leverage scale partnerships with Safaricom’s DigiFarm program, but also expand to other scale partners, including WeFarm, One Acre Fund, Pula, Equity Bank and others. Kenya is an innovation hub for Africa and will be a focal market for building climate-smart services with irrigation, soil testing, mechanization, post-harvest loss and other solution providers for expansion across the continent.  As an advanced digital ecosystem for farmers, Kenya is also an important market for developing gender transformational models for Africa in financial inclusion, market access and sustainable agricultural practice.
ETHIOPIA
ADF’s core partner in Ethiopia has been the Agricultural Transformation Agency (ATA), with expanded services to a range of institutions and partners linking into the ATA environment, which has allowed for outreach to over 250,000 smallholders on digital channels. This partnership has driven scale and potential for transformative services based on our Ethiopian digital ecosystem study, the development of a consolidated digital data hub with plans for open APIs to external partners, the digitization of the Agricultural Commercialization Clusters (ACC) reaching 3 million farmers and the development of ATA’s 8028 IVR services for emergency Desert Locust and COVID-19 response. We expect to continue to leverage this relationship to build out gender transformational models with ACC, as well as new models for digital innovation leveraging the ATA digital data hub, with links to the Digital Green FarmStack solution.  ADF II will also expand partnerships outside of the ATA ecosystem as the digital ecosystem in Ethiopia advances with the development of the telecom sector and can enable agribusinesses, innovators and financial service providers. The ACC will form a significant basis for gender-transformational service delivery, working in partnership with the Gates Foundation and other actors.
NIGERIA 
The Nigerian market has proven very dynamic over the short span of ADF I programming, reaching more than 360,000 farmers across a diverse network of partners, driven by agribusiness and technology innovators.  A strong foundation has been built for continued scale with organizations like Flour Mills of Nigeria, AgroMall, Viamo, Airtel, Ignitia, Hello Tractor, Pula, Sterling Bank, NIRSAL and others. A key challenge in Nigeria has been around gender inclusion. Moving forward, new and existing partnerships will focus on gender transformational engagements that leverage women’s groups, digitally-enabled “end to end” market services, gender inclusive credit scoring and financial services, building human to digital training approaches and climate-responsive services.
TANZANIA 
Mercy Corps’ AgriFin programming is well established in Tanzania, with deep partnerships with 15 leading institutions in Tanzania, including banks, MNOs, government, agricultural companies, and technology innovators reaching more than a half million farmers. We propose to continue support to scaling partners, including Vodacom, WeFarm, CRDB, One Acre Fund, CGIAR and also Chomoka, which provides digital solutions for women’s savings groups in rural areas. We expect significant scale opportunity in Tanzania at the intersection of data analytics, digital financial services, market access and farmer advisory.  Tanzania is still a nascent market for smart farming solutions, which will be a focus of ADF II activities, together with efforts to build gender inclusion and relevant products and services.
Purpose of Engagement									
The Program Officer (PO) will support MErL activities across the breadth of the AgriFin portfolio. The PO will primarily support MErL activities across AFA technical engagement managers and partners, including secondary data collection and communications. The PO will assist in ensuring the timely, accurate and systematic collection of all required program information and data from partners to drive program monitoring, evaluation and learning (MErL) and reporting. 
 
The PO will further support the process of knowledge management and dissemination across AgriFin engagements.  This includes supporting internal knowledge sharing, report production and dissemination through traditional and social media channels, and the internal and outsourced document production cycles.  The PO will work externally to promote AFA’s learning agenda across key stakeholders and partners, the media, and other interested parties to build market awareness and engagement with partners. The PO will support in implementing existing communications and social media strategies to achieve these internal and external learning objectives, and ensure appropriate feedback loops are in place to fully maximize partner engagement and learning. 

Scope of Work
The Scope of Work sets out the specific essential functions of the MErL Program Officer, centred around (1) Research Engagements and Program Support, and (2) Learning, Communications and Event Management Support.

Activity (1): Research Engagements and Program Support (20%): 
· Support relevant field research data and information gathering under the direction of the Research Director or delegate.
· Facilitate support to consultants and research firms in accessing program data and learnings.
· Support the Research Director to organize and enable the launch and successful management of AFA impact assessment work, including coordination of projects, the development and maintenance of project  summaries, progress reports and status updates.
· Support the consolidated project tracking using relevant tools such as dashboards and pipelines of MErL learning engagements based on project plans, milestones, and roadmaps agreed to with engagement leads. 
· Support the maintenance program databases, including engagement data and ecosystem player data, linking information to the program website and other communications channels.
· Assist in preparing terms of reference and scopes of work, memos, justifications, quality assurance, contracting, service completion and payment requests documents while providing support and oversight for consultants as required. 
· Support the program in liaising with partners, specifically towards preparation of desk reviews and field reports. This will include scheduling and planning of field visits, meetings and sourcing of vendors. 
· Identify and document the core information needs of central project, management, the advisory committee, donors and partners

Activity (2): Learning, Communications and Event Management Support (70%):
· In coordination with the Strategic Learning & Communications Lead, support the implementation of AgriFin’s communications and social media strategy to effectively share and disseminate program learning across social media and website channels, including sharing lessons on improving traffic and engagement across platforms. 
· Help AgriFin achieve a strong, visible social media presence by developing concepts with viral potential and act as an advocate for the company in social media spaces, engaging in dialogues and answering questions where appropriate.
· In coordination with the Strategic Learning & Communications Lead, publish content on social media and the AgriFin website, maintaining continuity of themes, designing layout, streamlining navigation and increasing online presence to potential partners.
· Managing the technical upkeep of the AgriFin website, including ensuring its products are mobile-friendly and multi-platform ready. Where required, collaborate with development teams to discuss, analyze, or resolve usability issues.
· Maintain continuous insight on engagement rates with AgriFin’s social media channels and website, sharing performance regularly with the team.
· Support the coordination and planning of the Annual Learning Event (ALE), including the formation of schedules, agendas, promotions, and other event coordination in collaboration with the AgriFin and external communications teams.
· Manage AgriFin mailing lists and internal file storage system, ensuring its upkeep and organization. 
· Serve as lead focal point with HQ communications teams to ensure efficient coordination and collaboration and information sharing on program work, evaluation results and communications flows.
· Engage in other communications-related activities, such as with HQ, as and when required.
· Support procurement activities of the learning and communications team as and when needed.

Supervisory Responsibility
There is no supervisory responsibility associated with this role, but oversight of short-term consultants and vendors may be required.

Accountability
REPORTS DIRECTLY TO:  AgriFin Accelerate Director for Research and Impact Assessment, AgriFin Strategic Learning and Communications Lead
WORKS DIRECTLY WITH: Program Director, Strategic Learning & Communications team, Technical Managers, Communications & Learning Consultants, Finance and operations staff.

QUALIFICATIONS:
· Bachelor Degree in Social Sciences or Development Studies, including Social Anthropology, Social Psychology, Behavioral Economics, Micro-finance, Business Administration, Communications and Marketing, ICT4D, Organizational Development, or Banking and Finance;
· Master’s Degree in any of the above is an advantage;
· Demonstrated ability to manage websites and social media
· Demonstrated ability to carry out independent data analysis and presentation of results to a wide variety of audiences
· Demonstrated ability to multitask, excellent attention to detail and ability to take ownership of tasks, being accountable for their completion with minimal supervision;
· Demonstrated understanding of digital financial services
· Strong written and oral communication skills in English, including report development, writing and editing
· Demonstrated ability to work constructively in teams
· Experience working in Kenya, Tanzania, and/or Zambia preferred
· Excellent computer, verbal and written communication skills, including report development, writing and editing;
· Demonstrated competence used shared document platforms including GSuite, as well as Microsoft Applications (Word, Excel and Powerpoint).  Ability to use flow-chart / decision-tree design software is an advantage.
· Demonstrated analytical and problem-solving skills, attention to detail, ability to follow procedures, meet deadlines and work independently and cooperatively with team members.
· Excellent inter-personal skills; 
· Highly pro-active and self-disciplined;
· Experience with monitoring and evaluation a plus;
· Willingness to travel.

Success Factors
The ideal candidate will have a strong curiosity for understanding complex relationships across institutions and individuals. Emotional intelligence in dealing with people working in fast-paced, outcome driven setting is essential. S/he will be an excellent writer, communicator, multi-tasker, and have excellent attention to detail, able to take ownership of tasks and follow-through until completion without much supervision. S/he will be a tolerant and flexible individual able to work in difficult and stressful environments and follow procedures. S/he will be a team-player with a positive attitude toward problem solving and conflict resolution. The successful candidate will be focused on team-building; be a strategic thinker, have strong skills in project management and maintain a sense of humor. 


Deliverables					
Activity (1): All work products as agreed with the Task Manager, related to Activity 1
Activity (2): All work products as agreed with the Task Manager, related to Activity 2
Activity (3): All work products as agreed with the Task Manager, related to Activity 3

Project Learning Agenda					
The following Key ADF Learning Agenda questions will be addressed: 
Smallholder Farmer Level:
1. What impact have ADF partners had on SHFs income, productivity and resilience to shocks?
2. What informational products and services bundles do SHF, including women and youth value most and why?
3. What capability building tools for farmers have the highest impact on SHF willingness and ability to use digitally enabled services?
4. What are the effective approaches to drive adoption and active use, particularly for women? 
5. What individual and institutional factors motivate and/or constrain smallholder farmer adoption and active use of DIS?

Institution Level:

1. How have ADF-supported partners been successful in achieving scale and commercial sustainability?
2. What distribution channels and logistics solutions are most effective for delivery of digitally enabled services to SHF?
3. How can digital data be best deployed to reduce risks and costs and increase outreach of services to SHF?
4. What are the main drivers of success and failure of different partnerships and bundled approaches?

Ecosystem Level:

1. How can market intelligence, dissemination and partnerships help to shape vibrant, competitive ecosystems and “crowd in” activity?
2. How can digital solutions for smallholders drive agricultural transformation in Africa?

Performance period-June 2021 – October 2021			
	Deliverable #
	Deliverable Description
	Estimated Deliverable Due Date

	1. Monthly progress report and timesheet
	A monthly progress report populated with key activities undertaken by the consultant in line with the SOW and further requests by task manager.
	June 31st 2021

	2. Monthly progress report and timesheet
	A monthly progress report populated with key activities undertaken by the consultant in line with the SOW and further requests by task manager.
	June 30th 2021

	3. Monthly progress report and timesheet
	A monthly progress report populated with key activities undertaken by the consultant in line with the SOW and further requests by task manager.
	[bookmark: _GoBack]July 31st 2021

	4. Monthly progress report and timesheet
	A monthly progress report populated with key activities undertaken by the consultant in line with the SOW and further requests by task manager.
	August 30th 2021

	5. Monthly progress report and timesheet
	A monthly progress report populated with key activities undertaken by the consultant in line with the SOW and further requests by task manager.
	September 31st 2021

	6. Monthly progress report and timesheet
	A monthly progress report populated with key activities undertaken by the consultant in line with the SOW and further requests by task manager.
	October 30th 2021




Ownership/Control of Work Product/Publication	
Matters relating to ownership and control of work product and publication of materials produced during course of this engagement are addressed in the main contract agreement entered into between Mercy Corps and firm for performance of services for AgriFin Digital Farmer. 
Authorship and Acknowledgement 						
Matters relating to authorship and acknowledgment of any materials produced by the partner during the course of this engagement are addressed in the main contract agreement entered into between Mercy Corps and firm for performance of services for AgriFin Digital Farmer.
Task Manager/Coordination/Reporting									
The Task Manager for this engagement is the ADF Director for Research and Impact Assessment
 
Application details:		
 Please share the documents below via email agrifinprocurement@mercycorps.org by COB EAT 28th May 2021.
· Updated CV and Cover letter with detailed information on your qualification and experience demonstrating your ability to undertake the assignment illustrated in our scope of works.
· Cost proposal in KES, which must include all the government local taxes applicable in Kenya. Ensure the template is signed.
· At least 3 References.
· ID or Passport
· Pin certificate with tax identification number.


Endnotes
1.  IFAD, Smallholders, food security, and the environment, 2013
2.  Peck, Anderson, “Segmentation of Smallholder Households: Meeting the Range of Financial Needs in Agricultural Families”, 2013.
3.  New Partnership for Africa’s Development, & http://www.ipsnews.net/2012/12/the-industrialisation-of-africas-smallholder-agriculture/ 
4.  Peck, Anderson, CGAP 2013
5.  AgriFin Facility Strategy. World Bank. 2010.
6. Agriculture sector strategy 2010–2014, African Development Bank; World development report 2008: Agriculture for development, World Bank
7.  Dalberg, 2012
8.  McKinsey, “Lions Go Digital; The Internet’s Transformative Potential in Africa”, 2013.
9.  McKinsey, “Lions go digital: The internet’s transformative potential in Africa”, Nov 2013.
10. Schmidhuber, J., Bruinsma, J., and Boedeker, G, “Capital requirements for agriculture in developing countries to 2050,” Paper presented at the Expert Meeting on How to Feed the World in 2050 of the Food and Agriculture Organization of the United Nations, Rome, Italy. Retrieved from ftp://ftp.fao.org/docrep/fao/012/ak974e/ak974e00.pdf
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