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Scope of Work
Firm or Individual:	Firm
Program:  	AgriFin Program
Scope of Project:	Communications and Media Consultancy
Countries:		Kenya, Tanzania, Uganda, Ethiopia & Nigeria
From:			28th February 2022
To:			1st March 2024
Task Manager:	Mercy Corps AGRIFIN MERAL Director
Technical Manager:        Mercy Corps AGRIFIN Communications Manager, Communications Officer

Program Context											
Nearly one and a half billion poor people live on less than US$1.25 a day. One billion of them live in rural areas where agriculture is their main source of livelihood[footnoteRef:1]. An estimated 70 million Small Holder Farmers (SHF) live in Sub Saharan Africa, over half of whom are women[footnoteRef:2]. Smallholders, who typically farm two hectares or less, provide over 80% of the food consumed in a large part of the developing world, contributing significantly to poverty reduction and food security[footnoteRef:3]. However, increasing fragmentation of landholdings, especially in infrastructure, coupled with reduced investment support, growing competition for land and water, rising input prices and climate change threaten this contribution, leaving many smallholders increasingly vulnerable.  [1:  IFAD, Smallholders, food security, and the environment, 2013]  [2:  IFAD, “Sub-Saharan Africa: The state of smallholders in agriculture”, Schonberger and Delaney 2011.]  [3:  Peck, Anderson, “Segmentation of Smallholder Households: Meeting the Range of Financial Needs in Agricultural Families”, CGAP Focus Note #85, April 2013.] 
Transformational Potential of Agriculture
Agriculture has been found to play a powerful role in poverty reduction, especially when agricultural development has focused on small farms grow. It is estimated that a 1% increase in crop productivity reduces the number of poor people by 0.72% in Africa.

Given increasing world populations and demand for food, SHFs occupy an important segment of the global agricultural value chain[footnoteRef:4]. Multinational buyers will increasingly rely on smallholders to secure their supply of commodities and to help satisfy consumer sustainability preferences[footnoteRef:5]. At an estimated $450 billion, the global demand for smallholder agricultural finance is large—and largely unmet. Credit provided by informal and formal financial institutions, as well as value chain actors, currently only meets an estimated USD 50 billion of the more than USD 200 billion need for smallholder finance in the regions of sub-Saharan Africa, Latin America, and South and Southeast Asia[footnoteRef:6]. Impact driven smallholder agricultural lenders, such as Root Capital in Kenya and elsewhere, currently satisfy less than two percent of the demand.[footnoteRef:7]  The volume and value of savings, lending and payment transaction SHFs in most African countries is not specifically measured. [4:  Dalberg, 2013]  [5:  Dalberg, 2013]  [6:  MasterCard Foundation, “Inflection Point: Unlocking growth in the era of farmer finance”, April 2016]  [7:  Dalberg, 2013] 

Mobile phones are a powerful tool to access the electronic national retail payments system and enable vast numbers of clients to use a range of financial and informational services at lower cost. In agriculture, progressively more services are being delivered via mobile phone and as it was revealed in the 2015 Farmer Benchmark and Payment Study, 92% of the respondents owned at least one mobile phone. Applications such as iShamba and Arifu direct specific, timely information on agricultural production methods to farmers through their mobile phones. Moving beyond one-to-one communication, M-Farm is an Internet- and SMS-based service in Kenya that allows farmers to aggregate; it publishes wholesale price information on 42 crops and provides a platform for smallholders to collectively sell crops and buy inputs, thereby lowering costs and accessing new markets.[footnoteRef:8] 	 [8:  Peck, Anderson, “Segmentation of Smallholder Households: Meeting the Range of Financial Needs in Agricultural Families”, CGAP Focus Note #85, April 2013.] 



AgriFin  Program Overview						
AgriFin Program currently represents a $12 million, four-year program working in Kenya, Tanzania, Ethiopia and Nigeria, with potential to expand to other markets (Uganda+). In partnership with the Bill and Melinda Gates Foundation, AgiFin Program seeks to support the expansion of digitally-enabled services to 5 million smallholder farmers, delivered by growing ecosystems of diverse service providers and building farmer income, productivity and resilience by 50% while reaching 40% women. 
The program’s core innovations are: 1) a rapid iteration engagement model to drive innovative, client-centric product development; and 2) our work with partners to develop “bundles” of mobile-enabled services offering farmers affordable access to digital financial and market informational services.  Our support programming is focused on enabling the following critical areas of innovation, that will follow an ecosystem and market facilitation approach supported through partnership activities and dissemination of evidence-based learning to ecosystem actors following a Market Systems Development (MSD) approach, with a strong gender focus:
•Agricultural Advisory and Smart Farming Solutions, drawing on Climate Smart Agriculture (dCSA)
•Appropriate Digitally-Enabled Financial Services for SHF
•Digital Platform Models Providing Market Access, Financing, Information and Resources
•Digital Channels, Logistics and Mechanization
•Use of Digital Data for Decisioning, Product Development & Risk Management.

The Program targets the core Three outcomes will contribute to the achievement of this goal:
1. Outcome 1: Market actors expand, improve and continue to offer high-impact DFS products and services that are tailored to address the expressed needs of SHFs;
2. Outcome 2: Farmers increase capability to access and utilize demand-driven, high impact technology-enabled financial products and services relevant to SHFs;
3. Outcome 3: Ecosystems around both supplier and farmers emerge supporting provision of digital financial and informational services to SHFs that are used at scale.
The program theory of change states IF well-designed, viable and climate-smart services are bundled and offered to smallholders through trusted, accessible and gender-equitable digital channels AND digital ecosystems are accelerated to effectively provide those services to all smallholders at scale, THEN farmers will adopt these services, increasing farmer productivity, income and resilience in the face of climate change.
Building on the AgriFin approach, partnerships and experience to date, AgriFin Program will build on existing approaches and partnerships, leveraging in new programming to:
•Design, Test & Scale Digitally-Enabled Climate Smart Agriculture Solutions (dCSA) focus alongside other innovation areas: Climate change is already causing yield declines for staple crops exacerbating food insecurity on the African continent. Farmers are struggling to know more and more to know how best to manage their farms. AgriFin Program will continue to maintain a focus on the original AgriFin program (five) focus areas of innovation i.e. (a) smart farming & ag advisory; (b) financial products & services; (c) digital markets; (d) logistics & distribution; and (e) alternative data & credit scoring leverage climatic data;
•Deliver on Digital for Women: AgriFin is committed to address the digital divide by designing products and services specifically for women farmers and women in agricultural value chains. Designing for women ensures uptake, active use and impact, while increasing agricultural productivity, inclusion, poverty reduction and climate resilience. AgriFin impact evidence on gender points forward to the importance of digitizing groups, building meaningful financial bundles that are savings-led, building farm skills, market linkages and ensuring a trusted human support role as women build decisioning power, digital access and digital literacy;
•Address Impacts of COVID-19 and Desert Locust:  Recognizing the dramatic impact of COVID-19 and Desert Locust across our markets, we have seen that digital solutions are a lifeline to create safe, transparent, efficient and scalable solutions for farmers and the value chains in which they work. AgriFin has already successfully leveraged and will continue to engage existing agile programming, technology innovation and partnerships to scale services for farmers, while protecting the companies and markets serving them, working to rebuild livelihoods and food systems;
•Crack the Digital Platform Code by building on existing and developing new platform partners, continuing to leverage digital data and diverse bundles of products and partnerships. AFD II will support existing partners, including platforms like DigiFarm, KALRO, WeFarm, World Bank Million Farmer Platform, WhatsApp for Business, One Acre Fund, Vodacom, GoogleX and ATA along with new partners like Yara/IBM, Digital Green. Each of these partners have explicitly stated the need for platform and dCSA approaches;
•Support Breakthrough Models for Digital Data Sharing and Usage: Leveraging a strategic approach with AgriFin partners, including government, private sector, academics and development agencies to break down data silos and build collaborative data agendas and learning areas, leveraging closer relationships with other key think-tanks and Open-Data initiatives to shape the data opportunity in agriculture. AgriFin will develop and disseminate actionable data toolkits that can be refined directly in work with partners and available externally as a public good, continuing to push sustainable business models, open data sharing environments, farmer inclusion and research and learning around data and data sharing.
•Support Ecosystem Learning, Impact Evaluation & Reporting. Market ecosystem actors and the development community lack sufficient information, proven products and tools, and effective partnership models to successfully provide effective digitally-enabled services to farmers.  AgriFin serves as a public information resource related to digitally-enabled services for smallholder farmers, share program research, tools and project engagement learning, as well as disseminate lessons learned through a dedicated website and social media.
Country Focus
KENYA
AgriFin Program has worked with a network of 55 partners in Kenya reaching more than 1.5 million farmers, with deep relationships across government, telcos, banks and ag innovators. Kenya programming will continue to leverage scale partnerships with Safaricom’s DigiFarm program, but also expand to other scale partners, including WeFarm, One Acre Fund, Pula, Equity Bank and others. Kenya is an innovation hub for Africa and will be a focal market for building climate-smart services with irrigation, soil testing, mechanization, post-harvest loss and other solution providers for expansion across the continent.  As an advanced digital ecosystem for farmers, Kenya is also an important market for developing gender transformational models for Africa in financial inclusion, market access and sustainable agricultural practice.
TANZANIA 
Mercy Corps’ AgriFin programming is well established in Tanzania, with deep partnerships with 15 leading institutions in Tanzania, including banks, MNOs, government, agricultural companies, and technology innovators reaching more than a half million farmers. We propose to continue support to scaling partners, including Vodacom, WeFarm, CRDB, One Acre Fund, CGIAR and Chomoka, which provides digital solutions for women’s savings groups in rural areas. We expect significant scale opportunity in Tanzania at the intersection of data analytics, digital financial services, market access and farmer advisory.  Tanzania is still a nascent market for smart farming solutions, which will be a focus of AgriFin activities, together with efforts to build gender inclusion and relevant products and services.

ETHIOPIA
AgriFin Program core partner in Ethiopia has been the Agricultural Transformation Agency (ATA), with expanded services to a range of institutions and partners linking into the ATA environment, which has allowed for outreach to over 250,000 smallholders on digital channels. This partnership has driven scale and potential for transformative services based on our Ethiopian digital ecosystem study, the development of a consolidated digital data hub with plans for open APIs to external partners, the digitization of the Agricultural Commercialization Clusters (ACC) reaching 3 million farmers and the development of ATA’s 8028 IVR services for emergency Desert Locust and COVID-19 response. We expect to continue to leverage this relationship to build out gender transformational models with ACC, as well as new models for digital innovation leveraging the ATA digital data hub, with links to the Digital Green FarmStack solution.  AgriFin Program will also expand partnerships outside of the ATA ecosystem as the digital ecosystem in Ethiopia advances with the development of the telecom sector and can enable agribusinesses, innovators and financial service providers. The ACC will form a significant basis for gender-transformational service delivery, working in partnership with the Gates Foundation and other actors.

NIGERIA 
The Nigerian market has proven very dynamic over the short span of AgriFin Program programming, reaching more than 360,000 farmers across a diverse network of partners, driven by agribusiness and technology innovators.  A strong foundation has been built for continued scale with organizations like Flour Mills of Nigeria, AgroMall, Viamo, Airtel, Ignitia, Hello Tractor, Pula, Sterling Bank, NIRSAL and others. A key challenge in Nigeria has been around gender inclusion. Moving forward, new and existing partnerships will focus on gender transformational engagements that leverage women’s groups, digitally-enabled “end to end” market services, gender inclusive credit scoring and financial services, building human to digital training approaches and climate-responsive services.

Purpose of Engagement
The purpose of this scope of work is to identify a communications and Media Consultant to assist the AgriFin program over 2 years in the implementation of communication, media and knowledge management activities in order to out-scale and enhance the brand image of AGRIFIN within its ecosystem and community of practice. The Consultant will support will include development/improvement of communication plans and materials; development and management of public relations functions such as social media, learning events and mentoring of program partners.

Scope of Work
The Consultant shall on a regular basis, provide a series of services and deliverables to Mercy Corps AgriFin on an ongoing basis within the overall scope of work, supported by more detailed specific agreements and budgets for each individual assignment. AgriFin Program will provide specific scopes of work for each engagement with specific required combinations of technical services under subcontracts to the consultant, governed by this umbrella scope of work. The overall technical support services will include:
· Strategic and advisory support in reinforcing a positive brand image of AgriFin within our community of practice and ecosystem.
· Support in developing or improving and implementing program communications plans including social media promotion plan/calendar and video editing, production and placement plan by audience and channel
· Development of communication materials using Microsoft Suite, Canva and Adobe Creative Suite per AgriFin’s branding guidelines for long and short form documents and publications (flyers, posters, brochures, reports, briefs, articles, presentations, etc.) as required
· Design, writing, editorial and coordination support in production of blog posts, case studies, white papers, presentations and other internal and external research and learning documentation
· Photographing, filming, live streaming activities for online publishing and commercial documentary filmmaking and animation.
· Improve existing and design new graphics for digital and print distribution in separate formats for social media, venue signage and banners, promotional items, etc.) including animations for illustrative purposes when needed. 
· Development and support of AgriFin’s public relations functions including event planning, publication launches, partner engagement and promotion, national and regional media management, press release preparation and placement, and social media development and promotion.
· Marketing support and client onboarding and training services for AgriFin’s partners.
· Support AgriFin’s public facing response to information requests from media and from stakeholders in the digital financial services ecosystem
· Support monitoring of media channels and dissemination of materials internally, to key stakeholders and to the public.
· Design, development, and maintenance of program websites, social media pages, etc.
· Design, development, and maintenance of quarterly digital newsletters.
· Support AgriFin’s short-term consultants and research firms by maintaining an archive of, and access to, program documents as required and providing research assistance as needed.
· Support the execution of experiential marketing and other below-the-line marketing activities with AgriFin’s partners and stakeholders.
· Participate in external and internal missions and facilitate team members’ and donors’ access to program learnings.
· Support the development and management of annual learning events, including reaching out to partners, website development and management, facilitation of the events, development of reports, updating and managing the events on social media platforms and conducting regular updates to the AGRIFIN team.

This project implementation shall be fully consultative with the AgriFin Program and its partners, and all workshops, research results, and recommended strategies will be developed in conjunction with partners so that strategic alignment is built within the program. 
Deliverables

Consultant will provide AgriFin Program with services based on deliverables from specific sub-agreements tied to detailed scopes of work for each tailored engagement to support program partners over the life of this program.



Project Learning Agenda					
To achieve its objectives to expand services to one million smallholder farmers, increasing farmer incomes and productivity, the activities implemented under this SOW will be linked to the following learning questions:
1. What impact have Program partners had on SHF income, productivity and resilience to shocks?
2. How can farmers be educated on building and managing their digital personal data for improved access to financial and non-financial services?
3. Which channels are most effective at reaching smallholder farmers with different digital products and services? How and why?
4. What capacity building tools have the highest impact on SHFs willingness and ability to use digital financial services?
5. What distribution channels are most effective for delivery of services to SHFs? Why?
6. How and to what extent have AgriFin partners have been successful to achieve scale and commercial sustainability?
7. How can global public good products accelerate the digital ecosystem for agricultural transformation?  
8. What role do public goods (data & analytics, research, etc.) play in evolving the ecosystem to enable farmer access to services and viable service provider business models?
9. What role has partnering with government and public institutions played in enhancing provision of digital services to smallholder farmers? 
10. How can digital service providers platforms effectively partner with public institutions to reach smallholder farmers?

Budget	and Terms of Payment										
The budget commitment from AgriFin to the indicated services and work will be determined with the contractor.  Payment will be approved upon receival and acceptance of final deliverables as per each sub-agreement.
Necessary Skills and Experience					
EXPERIENCE
· The Consulting Firm should be able to operate in the countries of AGRIFIN operation as listed in the  SOW, with excellent in-country networks/partnerships where applicable. 
· Team leader must have a postgraduate degree in ICT, communications, Journalism and any related field and at least 7 years of relevant experience in Journalism, Development Communications, Videography and/or visual/digital Storytelling or similar fields. Core team members must demonstrate relevant experience in Development Communications, Videography and producing human-interest stories 
· Excellent storytelling/videography skills and ability to translate expert knowledge in language that can be understood by non-expert audiences proven by record (portfolio) of at  proven experience in the production of high-quality, human-centered success stories, graphics, animations, short films and/or other relevant publications
· Able to lead technical services in all areas listed under the Scope of Work, to include expertise in Communication, ICT, Business, Branding & Visualization, Social Media Management, Stakeholder Management and Project Management
· Familiarity with the issues related to Financial Inclusion, Agriculture and Digital Services for Development along with the ability to integrate a gender perspective into tasks and activities
· Given the nature of the engagement, an experienced contractor who can demonstrate a successful track record with Mercy Corps and programming similar to AgriFin as well as has excellent in-country networks in our countries of operation will have an added advantage 

SKILLS
· Demonstrated proficiency in planning and creating original creative and compelling content for a variety of digital communication channels including web, video, social media 
· Proficiency in the use of Microsoft Office Suite, Canva, Adobe Suite and other video editing programs, etc., is required;
· Ability to plan and execute digital creative projects on time and on budget 
· Experience with various production styles and techniques
· Strong research, journalism, writing, proofreading, editing  and video production skills 
· Ability to work as part of a multidisciplinary team with a strong sense of teamwork 
· Ability to meet tight deadlines 
· Excellent communication skills in English and Swahili, both written and verbal
· Strong editing skills with an eye for detail 
· Creativity and resourcefulness 
· The ideal consultant will have a strong curiosity for understanding Mercy Corps AgriFin’s projects across its programming 

Ownership/Control of Work Product/Publication	
Matters relating to ownership and control of work product and publication of materials produced during course of this engagement are addressed in the main contract agreement entered into between Mercy Corps and the Consultant for performance of services for AgriFin Digital Farmer. 
Authorship and Acknowledgement 						
Matters relating to authorship and acknowledgment of any materials produced by the Consulting Firm during this engagement are addressed in the main contract agreement entered into between Mercy Corps and the Consultant for performance of services for AgriFin Digital Farmer.
Task Manager/Reporting									
The Task Manager for this engagement is MERAL Director supported by the Communications Manager/Officer. The Consultant team will direct all communications to designated program point person and the task manager will ensure full coordination and timely fulfillment and delivery of the deliverables.
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