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	Tender No: MC-AG/NBO/052/MSA/ 2022-24
	Responses to Queries raised by prospective tenderers

	Tender Name:  Sprout Platform Product Development
	Date Issued: 22nd February 2022.



This provides answers to queries raised by bidders as at 21st February 2022 which was the deadline for sending queries. The responses are posted on website for the benefit of all prospective bidders and does not disclose the source of the query.


	No. 
	Question Received
	Response To Questions

	1
	Question 1: 
What is the duration of the project? Is it possible to plan the project in phases using the agile methodology
	

The current duration of the project is two year, however that is solely depending with the availability of funding. The first year, based on agreed on deliverables and targets, the project team will work towards designing and rolling out a marketplace, and linking farmer facing organizations to precision agriculture, weather advisories, and other services providers through the Sprout platform, and second year focus on improving these new functions and features, and expanding the offerings to new partners. Agile methodology is would be a welcomed methodology




	2
	Question 2: 
Do they have an indicative budget for the project?

	Sharing this information could result in a compliance violation, therefore we may not be able to share this information at this time.

	3
	Question 3:  
Since the ToR focusses on exploration and co-creation , is there a possibility to have initial design sessions to create roadmaps and then submit costed workplans for phases

	This would be a welcomes approach, as partners included in an initial co-creation workshops as part of the initial MVP. Project team also conducts regular feedback gather loops and discussions with partners to learn on how best to adjust system and improve experiences.

	4.
	Question 4:  
What were the pain points / future objectives that are leading to the migration from DKAN to CKAN?

	Based on the inputs and learning a from our initial pilot and MVP, team encountered a number of obstacles incorporating all the features and functionalities they initially outlined as part of the initial pilot. Team also encountered issues some administrating and managing front end through Drupal. Content providers still have encountered major difficulties uploading and editing content directly from the platform. Sprout project team has to take an active roles in users content manage, which they plan to delegate back to the users in the next iterations. 

	5. 
	Question 5:  
The current sprout platform is based on Drupal. In the ToR there is a need for wordpress expertise. Is a migration on this front also planned?

	Yes, based in the teams previously experience and changes administering the Drupal, they plan to migrate the new instance of the sprout platform to CKAN and administrate the front end through, Wordpress, where more than three members of the project team and KALRO team have Wordpress experience. 



All other terms and conditions in the tender remain unchanged.
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