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	Tender No: MC-AG/NBO/050/MSA/ 2022-24
	Responses to Queries raised by prospective tenderers

	Tender Name:  Monitoring Evaluation and Impact Assessment.
	Date Issued: 22nd February 2022.



This provides answers to queries raised by bidders as at 21st February 2022 which was the deadline for sending queries. The responses are posted on website for the benefit of all prospective bidders and does not disclose the source of the query.


	No. 
	Question Received
	Response To Questions

	1
	Question 1: 
We understand from the Q&A for the Market Research and GIS Consultancy, that it is possible to bid for both the M&E and the market research RfPs. Can you please clarify that the “implementing partners” mentioned in the M&E RfP (“Conduct regular data collection through implementing partners”) refers to the successful bidder of the Market Research assignment? That is, should a bidder win both the Market Research and the M&E assignments, it would be in charge of the M&E strategy and its implementation (i.e. collecting the data)?
	


AgriFin does not interact directly with ultimate beneficiaries, Smallholder farmers, we do so through partners, here referred to as implementing partners.  They are the one who have developed the digital solutions.






	2
	Question 2: 
Given that this RfP is for a blanket agreement and that more details on the exact scope of work will be provided at a later stage to the successful bidder, do you confirm that, at this stage, the financial proposal should only consist of a list of proposed team members and their profile/skills, along with their day rates?


	Yes

	3
	Question 3:  
In the RfP, there is a mention of SMS surveys. Should this methodology be selected, would Mercy Corps or its partners launch the SMS survey (i.e. the consultant will be expected to design the tools and conduct the analysis, but Mercy Corps or its partners would be in charge of sending the SMS to farmers and sharing the results with the consultant for analysis), or do you expect the consultant to have the infrastructure to fully conduct SMS surveys on its own (i.e. send SMS, collect the responses, build a database, etc.)?

	Both these options are viable. I would urge you as the bidder, to just focus on the capabilities that you have and can demonstrate.

	4.
	Question 4:  

The RFP states that "The firm must be an eligible business under the applicable laws and regulations of the AgriFin program countries including Kenya, Tanzania, Uganda, Ethiopia & Nigeria." Is not being a registered company in one of these countries a reason for disqualification?
	Yes, your company must be a registered company in either of the countries and fully compliant to laws governing the country of operation.


	5. 
	Question 5:  
Are we correct in our understanding that the Financial Proposal should consist only of a completed Price Offer Sheet? Or, would you require a full descriptive budget?

	Financial proposal should only have completed price offer sheet.  However, since different organizations define the roles in the Price Offer Sheet in a differently, you may use your company's structure.


	6.
	Question 6: 
 The TOR does not state the nature of the programs implemented by each of the stakeholders in the countries of interest, which makes it difficult to design a technical evaluation at this stage. Are we correct in understanding that the technical proposal should outline our approach to the learning partnership as opposed to laying out a technical evaluation design?

	No need to design a technical evaluation, more towards the approaches/projects that you have experience in using. The purpose of the call is to identify vendors who can demonstrate the capability to conduct stated activities, preferably in some of or all our countries of operation.

	7. 
	Question 7

Can you provide more information on what you would like demonstrated on 'Lean data and the Organization for Economic Cooperation and Development approaches'?
	These are just examples of data collection and assessment approaches that our program may use. If you have experience in using them it’s a plus, but not an advantage. Demonstrating capacity to using approaches from different players is what’s needed.

	8
	Question 8

Are impact assessments of AgriFin anticipated in each country, or collectively, atop MEL framework consultancy? Or is the focus to design MEL frameworks that better allow and permit for impact assessments and coherence across data collection?
	Yes Collective. The purpose is to review and update the existing MEL frameworks.

	9
	
Question 9

The RFP states "The firm must be an eligible business under the applicable laws and regulations of the AgriFin program countries including Kenya, Tanzania, Uganda, Ethiopia & Nigeria." Can MC please confirm that a US-registered firm is eligible to bid so long as they are indeed an "eligible business," or are firms required to be registered as a local entity in each of the five listed countries?
	Yes

	
	
	



All other terms and conditions in the tender remain unchanged.
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