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	Ref No: 002
	Responses to Queries raised by prospective tenderers

	RFEOI Name:  Savings Groups Agent Channel Development, Training and Deployment.
	Date Issued: 11th March 2025



This provides answers to queries raised by bidders as at 11th  March 2025. The responses are posted on website for the benefit of all prospective bidders and does not disclose the source of the query.


	No. 
	Question 
	Response 

	1
	Question 1: How many Private Service Providers (PSPs) are expected to be recruited and trained as part of this project? 



	
Two










	2
	Question 2: Could you clarify the regions or countries where the PSPs need to be recruited and deployed? 
	This is not determined


	3
	Question 3:   What is the expected duration of the project, and what are the key milestones? 
	6 months.

	4.
	Question 4: Are there any specific criteria or qualifications for the PSPs, apart from their experience with savings groups? 
	Gender Female, age Youth 18 to 35.

	5.
	Question 5: Is there a specific budget range or constraints we should consider when preparing our budget proposal? 
	This is an EOI we are expecting firms to share their estimated costs to determine budget ranges.

	6.
	Question 6: Will Mercy Corps provide any tools, resources, or materials for the training, or should the consultant develop them from scratch? 
	No, consultants will develop from scratch based on the request.

	7.
	Question 7: What level of monitoring and evaluation is expected throughout the project, and what are the specific indicators or outcomes to be tracked? 
	M&E to be conducted by Mercy Corps.

	8.
	Question 8: Are there any partnerships or collaborations with local organizations that we should be aware of when planning the project? 
	These will be disclosed at the RFP stage.

	9.
	Question 9: Can you provide more details about the insurance mutuals and how they will be integrated into the savings groups? 
	This will be shared at RFP stage.



All other terms and conditions in the tender remain unchanged.
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