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Scope of Work
Firm or Individual:	Individual/Firm
Program:  	AgriFin Program 
Scope of Project:	Development of technical and MEL Learning outputs consultancy
Country:		Kenya, Tanzania, Uganda, Ethiopia & Nigeria
From:			17th November 2025
To:			19th December 2025
Task Manager:	              Mercy Corps AGRIFIN Strategic Learning Director
Technical Manager:       Mercy Corps AGRIFIN MERAL Manager

Program Context											
Nearly one and a half billion poor people live on less than US$1.25 a day. One billion of them live in rural areas where agriculture is their main source of livelihood[endnoteRef:1]. An estimated 70 million smallholder farmers (SHF) live in Sub-Saharan Africa, and over half are women[endnoteRef:2]. Smallholders, who typically farm two hectares or less, provide over 80% of the food consumed in a large part of the developing world, contributing significantly to poverty reduction and food security[endnoteRef:3]. However, increasing fragmentation of landholdings, especially in infrastructure, coupled with reduced investment support, growing competition for land and water, rising input prices and climate change threaten this contribution, leaving many smallholders increasingly vulnerable.  [1:  IFAD, Smallholders, food security, and the environment, 2013]  [2:  IFAD, “Sub-Saharan Africa: The state of smallholders in agriculture”, Schonberger and Delaney 2011.]  [3:  Peck, Anderson, “Segmentation of Smallholder Households: Meeting the Range of Financial Needs in Agricultural Families”, CGAP Focus Note #85, April 2013.] 
Transformational Potential of Agriculture
Agriculture has been found to play a powerful role in poverty reduction, especially when agricultural development has focused on small farms grow. It is estimated that a 1% increase in crop productivity reduces the number of poor people by 0.72% in Africa.

Given increasing world populations and demand for food, SHFs occupy an important segment of the global agricultural value chain[endnoteRef:4]. Multinational buyers will increasingly rely on smallholders to secure their supply of commodities and to help satisfy consumer sustainability preferences[endnoteRef:5]. At an estimated $450 billion, the global demand for smallholder agricultural finance is large—and largely unmet. Credit provided by informal and formal financial institutions, as well as value chain actors, currently only meets an estimated USD 50 billion of the more than USD 200 billion need for smallholder finance in the regions of sub-Saharan Africa, Latin America, and South and Southeast Asia[endnoteRef:6]. Impact-driven smallholder agricultural lenders, such as Root Capital in Kenya and elsewhere, currently satisfy less than two percent of the demand.[endnoteRef:7]  The volume and value of savings, lending and payment transaction SHFs in most African countries is not specifically measured. [4:  Dalberg, 2013]  [5:  Dalberg, 2013]  [6:  MasterCard Foundation, “Inflection Point: Unlocking growth in the era of farmer finance”, April 2016]  [7:  Dalberg, 2013] 

Mobile phones are a powerful tool to access the electronic national retail payments system and enable vast numbers of clients to use a range of financial and informational services at lower cost. In agriculture, progressively more services are being delivered via mobile phone and as it was revealed in the 2015 Farmer Benchmark and Payment Study, 92% of the respondents owned at least one mobile phone. Applications such as iShamba and Arifu direct specific, timely information on agricultural production methods to farmers through their mobile phones. Moving beyond one-to-one communication, M-Farm is an Internet- and SMS-based service in Kenya that allows farmers to aggregate; it publishes wholesale price information on 42 crops and provides a platform for smallholders to collectively sell crops and buy inputs, thereby lowering costs and accessing new markets.[endnoteRef:8]  [8:  Peck, Anderson, “Segmentation of Smallholder Households: Meeting the Range of Financial Needs in Agricultural Families”, CGAP Focus Note #85, April 2013.] 


Purpose of Engagement									
	The purpose is to identify a research consultant with strong M&E and writing experience to support the AgriFin program in developing annual technical learning documents informed by the technical engagements and projects implemented throughout the year. 
The learning case study will be based on the potato value chain project implemented in partnership with DigiFarm, among other partners along the value chain. This will highlight key challenges, lessons, and recommendations for reference during the implementation of a similar project, especially when it involves forging working partnerships with formal finance institutions.
Also, the learning documents will be informed by the Annual Learning Event and other events attended by the AgriFin team, such as the Africa Food System.


	


Scope of Work
The specific support activities to be provided by the consultant will include: 
1. Development of technical learnings, based on the annual program technical engagements across the pillars and outcome areas. The learnings should be accompanied by;
· Achievements, based on the program outcomes
· Key challenges and how they were addressed
· Recommendations for future reference
2. Learning output on partnership with financial institutions on the potato value chains, accompanied by;
· Key achievements, challenges, and how they were addressed
· Recommendations for future reference

Deliverables
The consultant will provide the AgriFin program with the deliverables based on specific sub-agreements tied to detailed scopes of work for each tailored engagement to support program partners over the indicated duration. The consultant will submit the following deliverables;

	Deliverable No.
	Description
	Due Date

	1. Learning output on financial institutions in the potato value chain, accompanied by a summary.
	The output will be based on the potato value chain project implemented in partnership with DigiFarm, among other partners. It will highlight key achievements, challenges, lessons, and recommendations.
	30th November 2025

	2. Development of an annual technical learning document
	Work with the MEL team to develop an annual technical learning document based on the program engagements, thematic areas/pillars, and outcomes. The document should be accompanied by a summary for ease in sharing and developed in line with the required templates.

	13th December 2025



Project Learning Agenda					
To achieve its objectives of expanding services to one million smallholder farmers and increasing farmer incomes and productivity, the activities implemented under this SOW will be linked to the learning questions under the three program outcome levels of i) Smallholder farmers, ii) Partners, and iii) Public learning.

Budget	and Terms of Payment										
The budget commitment from the AgriFin Program to the indicated services and work will be determined by the contractor.  Payment will be approved upon the receipt and acceptance of final deliverables as per each sub-agreement.
Necessary Skills and Experience						
1. Extensive experience in the implementation of quantitative research in agriculture, technology, gender, digital financial services, and other relevant topics, ideally in Kenya, Uganda, Ethiopia, Tanzania, and Nigeria
2. Strong capacity-building skills in M&E aspects in digital agriculture and writing skills and transfer of knowledge to technical teams and farmer-facing organizations. 
3. Ability to translate evidence and research insights into high-quality strategic and actionable recommendations for AgriFin and its partners.
4. Demonstrated ability to develop high-quality written strategy, synthesis, and implementation plan recommendations on related subjects.
5. Experience and extensive writing skills in relation to the development of public-learning outputs for private and public sector audiences, such as donor reports, case studies, blogs, and social media kits.
6. [bookmark: _Hlk93355333]Demonstrated skills in networking and partnership management and the ability to work collaboratively across multidisciplinary and multicultural teams to develop learning outputs.
7. Master’s degree in development and/or agricultural economics, monitoring and evaluation, agribusiness, gender development, or related fields with technical skills in finance, gender, and M&E.

Ownership/Control of Work Product/Publication	
Matters relating to ownership and control of work products and publication of materials produced during this engagement are addressed in the main contract agreement entered between Mercy Corps and the Consultant for the performance of services for the AgriFin Program. 
Authorship and Acknowledgement 						
Matters relating to authorship and acknowledgment of any materials produced by the Consultant during this engagement are addressed in the main contract agreement between Mercy Corps and the Consultant for the performance of services for the AgriFin Program.
Task Manager/Reporting									
The Task Manager for this engagement is Strategic Learning Director, Collins Marita, supported by the MERAL technical team. The Consultant will direct all communications to the MERAL manager, who will ensure full coordination and timely fulfillment and delivery of the deliverables.
image1.png
7/ MERCY
CORPS




