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Firm or Individual:	Firm
Program:  	Mercy Corps AgriFin: Agbase Digital Agriculture Solution Tracker 
Scope of Project:	Consultancy to Drive Agtech Adoption of AgBase Standardized Impact Metrics and Founders Kit 
Country: 		Kenya  
From:		              19th March 2026 
To:		              30th December 2026 
Task Manager:		Technical Director Strategic Learning 
Technical Support: 	MERAL Officer - AgBase

 AgBase Program Overview				
Smallholder farmers are the backbone of food systems in SSA, but increasingly under pressure. In Africa, there are an estimated 33 million smallholder farms, and the farmers that live on them contribute up to 70% of the food supply. These smallholder farmers and their outputs are increasingly threatened by climate change, insecurity of agriculture inputs, and weak supply chains. Digital AgTech solutions have the potential to reduce pressures and improve the livelihoods of smallholder farmers. Funders, innovators, and ecosystem actors are investing, building, and enabling technological solutions in SSA that are addressing these challenges for smallholder farmers. However, these solutions have yet to reach their full potential in smallholder farmer-anchored markets. The majority of solutions suffer from a lack of funding, access to know-how and intelligence on what has worked (and not worked) in other regions and connection with other innovators in the region.  Investing in digital AgTech solutions can also contribute to a more inclusive and gender balanced AgTech ecosystem. The agriculture sector in SSA relies heavily on female participation since the majority of smallholder farmers and contributors to food supply in SSA are female. Furthermore, many AgTech founders are female and therefore, there is a strong case that increasing access to investment for digital AgTechs can support female-led AgTech solutions and also contribute to the resilience and livelihoods of female-led agribusinesses and farmers.  
Investment in AgTechs in SSA reached $636 million in 2022 - the highest year on record. However, this still only represented 2% of total global AgTech investment. The program will provide a range of enabling ecosystem services in the areas of data, research, engagement, impact measurement, and coordination. AgBase envisions a robust, dynamic and transparent AgTech ecosystem where stakeholders can connect, interact and collaborate effectively to exchange ideas, fund, design and scale solutions for the benefit of small-scale producers and agri-SMEs in sub-Saharan Africa and broader Global South regions. 
AgBase (an initiative of Mercy Corps AgriFin, powered by Briter Bridges, and funded by the Bill & Melinda Gates Foundation) exists to enhance the visibility, quality, and accessibility of data and intelligence in the global digital agriculture ecosystem. By providing reliable, evidence-based analysis of sector trends—covering everything from business viability and funding flows to social/environmental impacts—AgBase aims to:
· Drive profitable, inclusive agricultural transformation, enabled by digital tools and robust financing.
· Clarify different funder preferences (commercial, philanthropic, impact, blended) and how each maps to specific AgTech business models.
· Strengthen partnerships among public, private, and philanthropic actors so that high-potential digital agriculture solutions receive the capital and ecosystem support necessary to scale sustainably.
Purpose of Engagement									
Mercy Corps AgriFin, in partnership with Briter, is implementing the AgBase Program to capture and track the social and economic impact of AgTech solutions across diverse markets. To strengthen our impact measurement efforts, the program applies standardized AgBase impact metrics, ensuring consistency and comparability across companies. Accurate and timely data is essential for reporting to investors, foundations, and other key stakeholders.
The purpose of this consultancy is to support AgBase in the systematic aggregation of impact data from AgTech companies. The selected firm will be responsible for executing a structured engagement process including outreach via phone calls and email communication, as well as in‑person engagements at relevant ecosystem eventsto facilitate timely, comprehensive, and accurate data collection.
In addition, the firm will support AgriFin in disseminating the AgBase Impact Tool to companies interested in adopting the self‑assessment tool developed under the program. This will include conducting targeted outreach, onboarding companies, and providing basic guidance on tool use as needed.
The firm will also represent the AgBase Program at selected industry events, helping to promote program visibility and strengthen the AgBase brand across the ecosystem.
Scope of Work
The firm will: 
Innovators Engagement  
· Develop and implement an AgTech engagement and outreach plan, including identification and prioritization of target companies.
· Conduct structured outreach to AgTech companies via calls, emails, and follow‑ups to introduce the initiative and encourage participation.
· Engage AgTech companies through in-person interactions at relevant ecosystem events and industry forums.
· Disseminate the AgBase self-assessment tool to interested companies and support onboarding, including providing basic guidance on tool usage and completion.
· Conduct basic data quality checks on submitted self-assessments to ensure completeness and consistency, and follow up with companies to address gaps or errors.
· Promote the Founders Kit and Impact Toolkit as a complementary resource package for participating companies.

Ecosystem Support Organizations Engagement
· Identify and profile relevant ecosystem support organizations (e.g., incubators, accelerators, hubs, investor networks, industry associations, and donors).
· Map their mandates, focus areas, geographic coverage, and potential alignment with AgBase offerings.
· Develop and execute a targeted engagement strategy for priority ESOs, including tailored messaging.
· Conduct outreach through meetings, emails, calls, webinars, and events to present AgBase’s value proposition, use cases, and subscription/reporting options.
· Facilitate introductions between AgBase and key decision-makers within ESOs.
· Track and manage potential leads through the engagement pipeline until subscription or report-request agreements are concluded.

Monitoring, Documentation & Reporting  
· Maintain an up-to-date log of all engagements, follow-ups, and outcomes.
· Prepare and submit weekly or monthly progress reports summarizing activities, achievements, and pending actions.
· Document success stories, challenges, and lessons learned across the engagement process.
· Compile consolidated feedback from companies and ESOs, along with recommendations for improving engagement approaches and future tool dissemination efforts.
· Maintain accurate engagement and data-collection records throughout the consultancy period.


Deliverables
	Deliverable #
	Description
	Timeline

	1. 
	AgTech Engagement and Outreach Plan 
A written outreach and engagement plan outlining:
· Target AgTech segments and prioritization criteria
· Outreach channels and messaging approach
· Engagement timeline and targets
Approved by AgBase at the start of the consultancy
	25th March 2026

	2. 
	Progress report
Progress reports submitted summarizing:
· Outreach and engagement activities
· Adoption and completion rates
· Data collection progress against targets
	 24th June 2026 

	3. 
	Progress and Learning Report
· Periodic progress summaries covering outreach, engagement, and data collection
· Consolidated lessons learned and feedback from AgTech companies
· Practical recommendations to strengthen future engagement and tool adoption
	5th November 2026
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Qualification and Experience					
· Strong Collaboration with Startups, Investors & Development Organizations
· Experience in working with investors, agribusinesses, and NGOs to provide data-driven insights that improve agricultural outcomes
· Extensive Impact Measurement in Agriculture
· Expertise in benchmarking farmer impact, helping agribusinesses and organizations measure their effectiveness.
· Strong Expertise in AgTech & Digital Agriculture
· Worked with AgTech startups to assess technology adoption and business impact.
· Proven Track Record in Climate Resilience & Sustainability
· Experience in conducting research to evaluate climate and sustainability outcomes for Agtech companies 
· Communication and Persuasion skills 
· Excellent communication and persuasion skills, with the ability to encourage participation.
Ownership/Control of Work Product/Publication	
Matters relating to ownership and control of work products and publication of materials produced during the course of this partnership are addressed in the main contract agreement entered between Mercy Corps and the firm. and Acknowledgement 						
Task Manager/Coordination/Reporting							
The Task Manager for this engagement is Technical Director Strategic Learning.  The firm will direct all communications to designated program point person and the task manager will ensure full coordination and timely fulfillment and delivery of the deliverables. 
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Be the change




